MHWHOBPHAYKHU POCCUN
BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET
OKOHOMUKHU 1 CEPBUCA

KA®EJIPA MATEMATHUKHN U MOJAEJIMPOBAHUA

Pabouas mporpamMma TUCIHUIUIAHBI (MOTYJIS )

YIPABJIEHUE KOMAHJIOM ITPOEKTA

Hanpasienue 1 HanpaBiIeHHOCTb (TPO(UIIB)
41.04.05 MexayHapoiHble OTHOLIEHHs. MeXTyHapOoAHbIE OTHOILIEHUS ¥ PUTPAHUYHOE
COTPYIHHYECTBO

IN'ox mabopa na OINOII
2019

®opma o0yueHus
OYHas

Bnagusoctok 2020



Pabouas mporpamma AUCHUIUIMHBI (MOAYIsS) « YIIpaBiIeHHUE KOMaHI0M IPOEKTa» COCTaBJICHA
B coorBerctBUM C TpeboBanusimu PI'OC BO mno Hampasienuto noarotoBku 41.04.05
MexnyHapoanble oTHoweHUs (yTB. npukazoM MunoOpHayku Poccun ot 12.07.2017r Ne649) u
[TopsiikoM OpraHU3aIMK B OCYIIECTBICHHS 00pa30BaTEIbHON NESTEIHLHOCTH 10 00pa30BaTEIbHBIM
IporpaMMam BBICHIETO 00pa3oBaHMs — Mporpammam OakajaBpuara, IporpaMMaM cCrHelualnuTeTa,

porpaMMaM MaructTparypsl (yTB. mpuka3zomM MunoOpraayku Poccun ot 05.04.2017 . N301).

CocraBurenb(un):
Masenuc A.JI., kanouoam guzuxo-mamemamuveckux Hayk, ooyenm, Kagheopa

mamemamuku u mooeauposanus, Andrey.Mazelis@vvsu.ru

YTBepkeHa Ha 3acefaHuu Kadeapbl MareMaTHKH M MonenupoBanus ot 20.03.2020 ,
npoTokos Ne 8

COI''TACOBAHO:
RaBeayromuii kadeapoii (pa3paboTanka AOKYMEHT NOANNCAH
Aytom (benpoii (pasp ) 3JIEKTPOHHOM MMOAIMUCHIO
Masennc JI.C. Ceprugukar 1575656200
[Homep Tpan3akumn 000000000048 AFF5
Biagenerr Masemnuc JI.C.




1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Ilenb OCBOEHHS AHUCUUIUIMHBI «YIIpaBI€HHE KOMaHAOM MpOeKTa» - CPOPMUPOBATH Y
MarucTpaHTOB CHCTEMY 3HaHUHM B 00JacTH yHpaBieHHs 4YEJIOBEYECKHMMH DPECypcamMH IpPOEKTOB,
MO3BOJIAIOILYIO B JlalbHEMIIEM CAaMOCTOATEIbHO pACHIMPUTh 3HAHUS B JAHHOW IpeIMETHOU
001acTH, U COBPEMEHHOE YIIPABICHUECKOE MBIIIJIEHNUE, CIIOCOOCTBYIOIIEE YIPABICHUIO MTPOEKTOM
Ha BCEX CTaAMSX €T0 )KU3HEHHOT'O IIUKJIA.

3anauu JUCHUILIMHBL: TO3HAKOMUTH MaruCTPaHTOB C MOHSATUSAMU «KOMaHJa» U «TpyImay,
[IOKAa3aTh pPa3IM4uus MEXAY HUMHU U BIMSHHE TIPYIIIOBOM IWHAMUKHA Ha pPa3BUTHUE KOMaHbI
npoekTa; chOpMHUPOBATh y MAruCTPaHTOB NPEACTABICHUE O MOCTPOCHUH U pabOTe MPOEKTHOU
KOMaHJIpl, pOJISIX B KOMaHAAaX, MX TMO3MIMOHUPOBAHUMU B XOJE OCYIIECTBICHUS MPOEKTa U
JUJEPCTBE B MpOEKTax; c(HhOpMUPOBATh Yy MAruCTpPaHTOB YMEHHs B3aMMOJAEHCTBOBATH BO BpeMs
IpyNIIOBON pabOTHI MO MPOEKTY, YUUTHIBAs HAJMYME BO3MOXKHOTO KOH(DJIMKTA, M HAaBBIKU BEICHHS
IIEPETOBOPOB.

[InanupyeMbIMu pe3ynbTaTaMyd OOy4YeHUsS MO AMCLUHUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
yMeHHS, HaBbIKK. [lepedeHb IUTAHUPYEMBIX PE3YJIBTaTOB OOyUYCHHUS MO JUCHUIUIHHE (MOIYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHMsS 00pa3oBaTENbHOM IMPOrpaMMmBl,
npejacTaBieH B Tabmute 1.

Tabnuua 1 — Komnereniuu, gopmMupyeMble B pe3yibTaTe U3yYEeHUS AUCHUILTUHBI (MOJTYJIs)

K Kon u PesynbTathl 00y4UeHHs 10 JUCITUTUTHHE
ol H
Hasparue OLIOII bopm J'IIIL/I OBKa Q)I?IiMZE:l?: B: ) K
BO, cokpamiennoe PMYIHp A P ox
KOMIETEHIINU AOCTIKCHHSA pe3yib ®DopMyIHpOBKa Pe3yiIbTaTa
KOMIIETEHIIUH
Tara
41.04.05 YK-3: VYK-3.1x: Pa1 3HaHHe | COBpEMEHHBIEC TCOPHH,
«Mexnynapoansie | CrocobeH O0i1amaeT BEICOKOM KOHIICIIIUH, METOIbI ¥
OTHOILIEHHS OpPraHM30BBIBATH | KYJIBTYPOU H HHCTPYMEHTBHI yIIPaBICHHS
(M-MO) Y PYKOBOJIUTH CHUCTEMHBIM OpraHu3aIusIMH,
paboToit MBIIUIEHHEM, NOJpa3IeICHUSIMHU, TPYTIIaMu
KOMaHJIbI, ITO3BOJISIOIIMMH B COTPYIHUKOB; TCOPHIO
BEIpabaThIBast YIpaBICHUN MEXKINYHOCTHOM U
KOMAaHTHYIO YEJI0BEUECKUMHU TPYIIIOBON KOMMYHHUKAIIUH B
CTPATETHIO IS pecypcamu JIEJIOBOM B3aMMOICHCTBHH
JOCTHKEHHA 3¢ (exTHBHO PI3 Hasbixu | dopmupoBaHus
MOCTaBIEHHOMN (dbopmupoBaTh U 3¢ EeKTUBHON KOMaH/IBI
e PYKOBOJIUTH

paboTo MPOCKTHOM
KOMaH/IbI Ha OCHOBE
JIHJIepCTBa,
pacmpeneneHus
poielt, ux
MO3ULIMOHUPOBAHHUS
B X0J1€
OCYILIECTBIICHUS
IIPOEKTA

VK-3.2x : P12 3HaHUEe | METOMBI U TEXHOJIOTHUU
Ob6namaeT yMeHHEM yIpaBIeHUs] KOMaHI0H
B3aUMOJIEIICTBOBATH P14 YMeHue | onpenensTs CTpaTeruo u
BO BpeMs METOJIBI BEJICHUS
TPYIIIOBOH paboTHI [IEPErOBOPOB

IO MIPOEKTY,
YUUTBIBAs HAJIUYHE
BO3MOYKHBIX
KOH(JIUKTOB, U
BO3MOKHOCTH
BEICHUSA
IIepEeTOBOPOB




2 MecTo qucuuminnbl (MoayJsi) B ctpykrype OINIOII

Juctumuinaa  «YTpaBiIeHHE KOMaHJOH TIPOSKTa» OTHOCHTCS K JUCIUIUIMHAM YacTH,
dbopMHpyeMoOil yd4acTHHKaMH OOpa30BaTEeNbHBIX OTHOMICHHWH, bnokal JIucuuruivHIEI (MOIYIH).
Jucuumumna OGa3upyercs Ha KOMIETEHIHSIX, C(HOPMHUPOBAHHBIX Ha TPEABIAYIIEM YpOBHE
obOpazoBaHwUs.

3. O0beM AUCHUNIMHBI (MOTYJISA)

O0veM jucHMIIMHBL (MOXYNsA) B 3a4ETHBIX €IMHHUIAX C YKa3aHHEM KOJIMYEeCTBa
aKaJIeMUYECKUX YacoB, BBIICICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydarommmucs (IO BHIAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITEIbHYIO paboTy, IPUBEAEH B Tabaue 2.

Tabnuna 2 — O61mas TpyJ0eMKOCTh AUCIUTIITMHBI

Tpyno- O0BbeM KOHTAKTHOHM paboThI (dac)
CCMCCTp CMKOCTh
Haspanne OITOIT Dopya Yacts (000) Breaynn- Popuia
o0yye- WU Kype AynuropHas CPC aTTec-
BO VII (300 TOpHas
Hi ’ (B.E) Bcero Tatuu
03d0)
nek. | mpak. | ma6. | ITA | KCP
41.04.05
Mexnynapogaeie | ODO MO1.b 2 2 17 4 12 0 1 0 55 3
OTHOIICHHUS

4 CTpyKTYypa U cojiepKaHue TUCUUILITHHBI (MOTYJIs)

4.1 Crpykrypa gucuuniauasl (MoayJas) xisgs OPO

TemaTHueckuil TIaH, OTpaXKaroIUK coAepKaHUe ATUCHUILUIMHBI (IEpEUEHb Pa3AeiioB U TEM),
CTPYKTYpHUPOBAHHOE IO BUIAaM Yy4eOHBIX 3aHATUH C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHbel (MOAYAs), BUIBI yU4eOHOW AEATEIBHOCTH M (HOPMBI
Tekymiero koutpods st OO

Kon pe- Koi-Bo 4acoB, OTBEAEHHOE HA Dooma
Ne Ha3zBanue TemMsl 3yJbTaTa P
Jlex [Ipakr JIab CPC TEKYLIEro KOHTPOJIS
00y4eHus

Yrpasiexe JIUCKyCCHUs, KeHC

1 | 4enoBeUECKHMH pecypcamu 1 2 0 12 Y ’
3ajada

IPOCKTa

Komanna npoexra u

COIMABHO- IIICKyCCHs, KeHc-
2 1 3 0 12 YeeHt,

MICHXOJIOTHYEeCKast 3amada

CTPYKTYpa KOMaHJIbl

dopmupoBaHue

3¢ peKTHBHBIX KOMaH/. HCKYCCHS, Keiic
3 | Kondnukr. YnpasneHue 1 3 0 17 Y ’

3amada

KOH(IUKTOM. D PeKTHBHOE

BEJICHUE IIEPETOBOPOB.

IIpoGneme! ynpaBieHus JHCKYCCHS, Keifc-
4 | xomanzoii mpoekta 1 4 0 14 3ajaua

Hroro no Taéanue 4 12 0 55




4.2 CoaepxxaHue pa3iesioB U TeM IMCHUILVIMHBI (Moayas) aiasa ODO

Tema I Ynpasnenue uenoseveckumu pecypcamu npoekma.

Conepxanue TeMbl: YIpaBieHHE YEJIOBEUECKMMM pecypcaMu Ipoekra. Ilpoueccs
YIpaBJIEHUS YEJIOBEUE-CKUMU pecypcaMu IpoekTa. [InaH ynpaBieHus 4eloBEYECKUMH pecypcamMu
IIPOEKTA.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUYECKOE 3aHATHE.

Buasl camocTosITeIbHOM MOATOTOBKM CTYASHTOB IO Teme: paldoTa ¢ JUTEpaTypoH,
MOArOTOBKA K JUCKYCCHH IO TEME UCCIIEJOBAHMS.

Tema 2 Komanoa npoekma u coyuanrbHO-NCUXoni02uieckds CmpyKkmypa KOMaHobl.

Copnepxanue tembl: OnpeneneHre KOMaH[bl, TUIOJOTUS KOMAaHJ, L€JM KOMaHIbl. Tun
MBIIJIEHUS: TUMOJO-THYECKU onpocHUK Maitepc-bpurc. UeTbipe mapbl OCHOBHBIX XapaKTEPHUCTHK
TUIIOB JIMYHOCTH: SKCTPABEPCUA-UHTPOBEPCHSI, CEHCOPUKA-UHTYHUIUS, MBIIIJIEHUE-1yBCTBOBAHUE,
pemenue-Bocnpusitue. ComnumanpHas rpymnmna, €€ CcTpykrypa. Manas rpynna. OcCHOBHbIE
XapaKTepUCTUKH KoylekTuBa. PDopmaibHble M HedopManbHble KOJJIEKTHBBI. BHyTpeHHss
COLIMATIBHO-TICUXOJIoTnYecKass cTpykrypa. CouuanbHas CTPyKTypa TpyIIBbl: CTaTyCHO-POJIEBBIE
OTHOLIECHHUS, TPOdeCcCHOBATbHO-KBATH(PHUKAIIMOHHbBIE XapaKTEPUCTHUKU U IMOJIOBO3PACTHOM COCTaB.
CxemMa poOJIEBOro NOBEJCHMS 4YeJOBeKa aMmepukaHckoro mncuxoiora Ommopra. OcobGeHHOCTH
JKEHCKOM M MY’CKOH McHuxosioruu. JKeHCKne, My»KCKHE U CMellaHHble KoMaHbpl. COlMoMeTpus U
NICUXOJIOTMYECKUN KIIMMAT KOJIJICKTUBA.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUYECKOE 3aHATHE.

Bubel caMOCTOATENBHOM OATOTOBKU CTYJEHTOB 10 TEME: MOATOTOBKA K JUCKYCCHH.

Tema 3 Dopmuposanue 3¢hghexmuenvix xomano. Konpnuxm. Ynpasenenue rxongruxmonm.
Shdpexmusnoe sedenue nepe2o8opos.

Conepxanne Tembl: JKU3HEHHBIM IMKJI KOMaHIBl TMPOEKTa. DTambl (OPMHPOBAHUS U
napaMmeTpsl oOpa3oBaHus KoMmaHAbl. [IpuHIMIIEI mpoekTHpoBaHus >(P(EKTUBHBIX OpPraHU3ALUIL.
Bnusiaue BHemHux (akTopoB Ha MpoekTUpoBaHHE 3(PGEKTUBHON oOpraHu3anuu. BHyTpeHHHE
DIIEMEHTHI CTPYKTyphl opranu3anuu. Craguu pa3BUTHA KOMaHABL. JIMIEpCTBO B KOJUICKTHBE.
Tumnonorus muaepcra. JlupepctBo n pykoBoacTBo. KauectBa u ¢pynkimm pykoBoaurens. bazosbie
kpurepun 3¢ ¢dexktuBHo pabotbl nuaepa. Crunm  ynpasienus. Kougumukr. CTpyKTypHO-
coJiepKaTeIbHbIE XapaKTePUCTUKNA KOH(MIMKTA: 00pa3bl KOH-(PIUKTHOH CHUTYaIlH, BO3MOXKHBIC
JCWCTBUS YYaCTHUKOB KOH()JIMKTHOTO B3aMMOJICHCTBHS, Ba-pUAHTBI €r0 HCXOJOB, C(epsl
BO3HHKHOBEHUS M TMpPOSBICHUSA. [IpOCTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTHKH KOH(DIMKTA:
yCIIOBUS, TOBOJ, 4YacToTa W (hopMa KOH(IMKTHOrO B3aMMOJEWCT-BUS. JlMHaMuKa KOHQIIUKTA.
OyHKiMM U MexaHu3M KoHQuukra. Bunel m ¢yHkumm neperoBopoB. CyOBeKTHl M INpeaMeT
neperoBopoB. [loHsATHE «pe3ynbTaT TeperoBopoB». MopalbHO-3THYECKass CTOPOHA BEICHHS
neperoBopoB. [lmanupoBanue mneperoBopHoro mpouecca. [locranoBka weneil. OmnpenencHue
IpeesioB BO3MOXKHOCTeH cTopoH. COop mHOpManuu. Meronsl MOATOTOBKUM K IMEPEroBOpaM.
[ToaroToBka K MeXITyHApOTHBIM IEeperoBopaM. Pa3MenieHne yqacTHHKOB NIeperoBopoB. MHTEpeck
CTOPOH B IIEPEroBOPHOM Iporiecce. Pazinnumne B MOHATHIX «IIO3ULMS» U «UHTepechD». OXUIaHUS U
HaMEpeHHs B IeperoBopax. Pemenne mnpoGiem Ha mneperoBopax. CTpaTeruss W TaKTUKa
neperoBopHoro mporecca. CyIIHOCTh TOHATHH «CTPAaTETHs» M «TAaKTHKa» IEPErOBOPHOTO
nporiecca. [Icuxonornyeckas CylnHOCTb MOHITUS «MAHUITYJISILIHS.

@opMBI M METOJBl TPOBEACHUS 3aHATHH 10 TeMme, NpUMEHseMble 00pa3oBaTEIbHbIC
TEXHOJIOTUH: JICKIUS, TPAKTUUECKOE 3aHATHE.

Buasl caMmocTOsATENNbHON OATOTOBKU CTYACHTOB 10 TEME: IMOATOTOBKA K TUCKYCCHH.

Tema 4 Ilpobremvbl ynpasnenus KOMaHOOU NPoekma.
Conepxxanne TeMbl: OCHOBHBIE MOHSATHS KOH(JIMKTHOTO B3aWMOJICHCTBHSA: COLMANbHAS U



MNCUXUYCCKad Ha-MPAKCHHOCTb, PaHI' UJIKM 3HAYUMOCTL OINIMOHCHTAa B COLMUAJIBHOM ITPOCTPAHCTBE,
JUCTaHIMA, CO-ITMaJIbHaA MOOMIBHOCTE. MEXINIHOCTHAS KOMMYHHKaIUA. MaHI/IHy.]'H/IpOBaHI/Ie KaK
peanu3aiys KOPBICTHBIX HWHTEPECOB. BHIBI MaHWUMYIUPOBAHHS: YKOHOMHUYECKOE, MOJIMTUYECKOE,
OIOpOKpaTHUECKOE, HIC0JIOTHIECKOE, TIcuxosiornyeckoe. CTpecchl U ynpaBiIeHUE SMOIMOHATIBHBIM
coctostHUEM. D(DPEKTUBHOCTD pabOoTHl Tpynibl. DakTOpkl, BIHsIONHE Ha 3P(HEKTUBHOCTH PAOOTHI
TpYTIIbL.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
TEXHOJIOTUH: JICKITHS, TPAKTUICCKOE 3aHSTHE.

BI/IIILI CaMOCTOSITCIILHOU MNOATOTOBKH CTYACHTOB I10 TCMC: HOI[FOTOBK& K UTOT'OBOMY TCCTY.

5 MeToanueckue yKka3anus Ajs 00y4alomuXcs M0 M3YYEHHI0 M Peau3alii TUCHUTLIUHBI
(MonxyJin)

5.1 MeToanueckue PpPeKOMEHJAANMH O0yYAKIIMMCS 10 H3YYEHMI0 [JUCUMIUVIMHBI M 10
o0ecrneYyeHNI0 CAMOCTOATEILHOI padoThI

HauvHass wu3yueHHe JUCHUIUIMHBI «YIpaBlI€HUE KOMAHAOW NPOEKTa», MAarucCTpaHTy
HEOOXO/IUMO: O3HAKOMUTBHCS C TPOrPaMMOM, H3YYUTh CIHUCOK PEKOMEHJIYyEeMOH JIUTEepaTyphl,
BHHMATEIIBHO Pa300paThCs B CTPYKTYPE Kypca, B CUCTEME pacipeiesieHus y4eOHOro MaTepuaiia 1mo
BUJAM 3aHITHIA, opMaM KOHTPOJIS, YTOOBI KIMETh MPECTABICHHE O Kypce B IIEJIOM, OOPaTUTHCA K
METOAMYECKUM TTOCOOUSIM, TIO3BOJISIIOIIIUM OPUEHTHUPOBATHCS B MOCIIECIOBATEILHOCTH BBITIOJHEHUS
3aJaHUH.

5.2 OcobeHHocTH OpraHu3anuu Oﬁy‘leﬂl/lfl it JIUI ¢ OrpaHHY€HHBIMH BO3MOKHOCTSAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIMMOCTH 0OYHAIOLIMMCS U3 YHCIIA JIUIL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10pPOBBS U
MHBaJINI0B (110 3asBJIEHUI0 00y4arolerocs) npeaocrapiseTcs yueOHas nahopMalus B J0CTYIHbBIX
dopmax ¢ yueToM UX UHIAUBUAYAIbHBIX MCUX0(U3NIECKUX OCOOCHHOCTEH:

- IJIsL JTUI] ¢ HApYUICHUSIMHU 3PEHUs: B NeYaTHON (opMe yBEITHMUEHHBIM mpupTOoM; B Gopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAVBUyaJIbHbIE KOHCYJIBTalluH c IIPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 33aHNs, KOHCYJIbTALUU U JP.

- IS ML C HApYIICHUSAMU CIyXa: B Ie4aTHoW Gopme; B (hopMe IEKTPOHHOTO TOKYMEHTA,
VHAVBUIYaJIbHBIE KOHCYIIBTALIMY C IPUBJICYEHUEM CypIONEPEBOAUNKA; UHINBUYaJIbHbIC 3alaHNUS,
KOHCYJIbTallu! U JIp.

- 1JIS1 JTUI] C HapyUIECHUsIMHU OIIOPHO-ABUTaTEIbHOIO ammnapara: B ne4atHoi gopme; B popme
JIEKTPOHHOI'O JOKYMEHTA; UHIANBUyaJIbHbIE 3a/1aHUs, KOHCYJIBTALUN U JIP.

6 ®oHI OLEHOYHBIX CPEACTB /JIfl MPOBEAEHHS TEKYLIero KOHTPOJSA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 JUCHUIJINHE (MOILYJII0)

B coorBerctBun ¢ TtpeboBanusmMu PI'OC BO jns arrecranuu  oOydaromuxcs Ha
COOTBETCTBUE HUX TMEPCOHAIBHBIX JOCTHKEHUM IJIaHUPYEMbIM pe3ylbraraM oOOy4eHHs 110
JUCLUIUIMHE (MOZYII0) co3/aHbl (DOHIBI OLEHOYHBIX CPEICTB. THIOBbIE KOHTPOJBHBIC 3aJaHUS,
METOANYECKUE MATEPUAIIbI, OIIPEACIAIOIINE IPOLEAYPhl OLICHUBAHUS 3HAHUM, YMEHUM U HaBBIKOB,
a TaKKe KPUTEpUU M IIOKa3aTeau, HEeoOXOAMMbIE NJs OLEHKM 3HAHWW, YMEHUH, HaBBIKOB U
XapaKTepU3yoIlue 3Tarbl (OPMUPOBAHUS KOMIETEHLUI B IMpollecce OCBOEHUs 00pa30BaTeIbHON
IIpOrpaMMBl, IipesicTaBieHsl B [Ipunoxkenun 1.

7 YueOHO-MeToAuYecKoe U MH(OPMAIMOHHOE o0ecnevyeHre JUCHMILIUHBI (MOTYJISA)



7.1  Ocnoenaa numepamypa

1. bazuneBnu Anna HropeBHa. YmpaBieHHe MpOeKTaMH : YUeOHUK [DIEKTPOHHBIN
pecypc] : UHOPA-M , 2019 - 349 - Pexxum goctyma: http://znanium.com/catalog/product/997138
2. Nnpuna Onbera HukonaeBHa. MeTono0rusl ynpaBiIeHUs] IPOEKTaMU: CTaHOBJICHUE,

COBPEMEHHOE COCTOSTHHE U pa3BUTHE : MoHorpadus [ DaeKTpoHHBIH pecypc] : By3oBckuii yueOHUK
, 2018 - 208 - Pexxum moctyma: http://znanium.com/catalog/product/977626

3. Tlomnos FOpuii IBanoBHY. YipaBneHue npoekramu : Yue6Hoe nocodue [D1eKTpOHHBIN
pecypc] : UHOPA-M , 2019 - 208 - Pexxum poctyma: http://znanium.com/catalog/product/983557

7.2 [onoanumenvnas numepamypa

1. Amneno 0. Agile-menemxmenT: JluaepcTBO M yHpaBieHHE KOMaHIaMH
[Ipaktudyeckoe mocobue [DnekTpoHHBIH pecypc| : AnbnuHa [labmumep - Pexxum npocryma:
http://znanium.com/catalog/document?id=333710

2. JIroctpoBa. KoprnopaTuBHasi KyiasTypa W yHpaBieHHE MEPCOHATIOM [DIIEKTPOHHBIN
pecypc] , 2013 - 10 - Pesxxum nocryma: https://lib.rucont.ru/efd/207447

3. Myssruenko B.B. HR B CTAPTAIIe : I[IpakTudeckoe mocodue [DIeKTpOHHBIN pecypc] :
NH®PA-M - Pexxum noctyna: http://znanium.com/catalog/document?id=340623

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDbLE
cucmembul (npu HeobX00UMOCmu):

1. CIIC Koncynpraatllimtoc - Pexxum noctyma: http://www.consultant.ru/

2. OnexktponHas Oubnuoreunas cucrema «PYKOHT» - Pexum pgoctyna:
https://lib.rucont.ru/
3. OnektponHass Oumbnmuoreunas cucrema ZNANIUM.COM - Pexum pgocryna:

http://znanium.com/

4. DOnexrponnsii xypHas HR-Journal - http://www.hr-journal.ru/

5. Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHBIX - Pexum
nocryna: http://oaji.net/

6. [Ipesunentckast Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMyYHBIX
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS

KOMIIECTCHIIMN

41.04.05 «MexayHap
OJJHBIC OTHOILICHUSD»
(M-MO)

e

VYK-3 : CnocoGeH opraHu30BHIBAThH
U PYKOBOANTB pabOTOH KOMaH/IbI, B
bIpa0aThIBasi KOMaHHYIO CTpaTerH
10 IS JOCTYDKEHHMS TIOCTaBIICHHON

usl IIpOEKTa

VYK-3.1k : Obnanaet BEICOKOW KyJIbTYPOH U CHCT
€MHBIM MBIIUICHUEM, TTO3BOJISIIOIIMMH B YIIPABIIC
HUH 4eIOBEUSCKUMHU pecypcaMu 3 dekTuBHO o
PMHPOBATh ¥ PYKOBOJHTH PabOTOI MPOSKTHOI KO
MaH/Ibl Ha OCHOBE JIN/IEPCTBA, pacipe/ieIeH s PO
JIed, UX MMO3UIIMOHUPOBAHHMS B XO/I€ OCYILECTBICH

VYK-3.2k : OGnagaer ymMeHHeM B3anMO/ICHCTBOBA

Th BO BPEMsI TPYIIIOBOM PabOTHI IO TIPOCKTY, yIU
THIBasI HATUYHE BO3ZMOXKHBIX KOH(PIIUKTOB, M BO3M
O’KHOCTH BEJICHUS TIEPETOBOPOB

pe3ynbTaThl

Komnerenmus cunraercst cOpMUPOBAHHON Ha TAaHHOM 3Tare B CIIydae, €ClIU IOTy4YeHHBIC
o0ydyeHUs: MO JUCHMIIMHE OLIEHEHbI
OLICHUBAHMSI PE3yJILTaTOB O0YUYEHUS «3aU4TEHO», «YIOBIETBOPUTEIBHOY, «XOPOIIO», KOTIUYHOY). B
clly4ae OTCYTCTBHUSI IIOJIO)KMTEIbHOW OLIEHKM KOMIIETEHIMS Ha JaHHOM JTale CYHUTaeTcs
Hec(OPMHUPOBAHHOM.

MOJIOKUTENBHO  (AMana3oH KpUTEpUEB

2 Tloka3aTe/ M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH s

Komnerennus YK-3 «Crioco6eH opraHn3oBbIBaTh U pyKOBOJUTH paOOTOM KOMaH/IbI,

BBIpa6aTBIBa$I KOMaHIHYIO CTPAaTCruro I JOCTUIKCHUS MMOCTaBJICHHOM LICIIH»

Ta6muia 2.1 — Kpurepuu OlIeHKH UHIUKATOPOB JTIOCTUKEHUS KOMITETCHIIMH

Kon u popmyupoBKa HHAUKAT
opa JOCTH)KEHHS KOMITCTCHITHH

PC3yJ’ILTaTLI O6y'{€HI/IH 10 JUCHUILINHE

VYK-3.1k : O6Gnamaet BEICOKOH K
YIBTYPOH M CUCTEMHBIM MBIIILIE
HHEM, TT03BOJISIIOLINMH B YIIPaB
JICHHUH YeJIOBEYECKIUMH pecypca
MU 3P PeKkTUBHO HOPMUPOBATH
U PyKOBOIUTH PabOTOH MPOEKT
HOM KOMaH/Bbl Ha OCHOBE JIUIEP
CTBa, PaCIpe/IeNICHUs POJICH, HX
MO3ULMOHUPOBAHUS B XOZE OCY
IIECTBIICHUS IIPOEKTa

VYK-3.2k : Obnanaer yMmeHuEM B
3aMMOJICHCTBOBATH BO BPEMs D
YIIOBOW pabOTHI MO MPOCKTY, Y
YUTHIBAsT HAIMYNAE BO3MOKHBIX
KOH(IIMKTOB, 1 BO3MOXKHOCTH B
€JICHUSI TIEPETOBOPOB

T
K - Kpurepuu olieHUBaHUS pe3ybT
oL aToB O0YYCHUS
pe PesynbraT
pe
3_
3_
Ta
Ta
COBpPEMEHHBIE TEOPUH, KOHIICTII]
WU, METOJIbl I HHCTPYMEHTHI YII
MPaBUWIBHOCTH OTBETOB HA MOCT
P 3H | paBleHHs OPraHU3ALUSIMHU, MO
ABJICHHBIC BOIPOCHI, TPABUIIBHO
IO | an | pa3mencHusMH, TPyNIaAMHU COTP
CTh (POPMYITUPOBKH U aHATIM3A IT
1 He | YAHHKOB; TCOPHIO MEKIMYHOCT poGriem
HOH ¥ TPyNIIOBOM KOMMYHHKAII
UH B JICJIOBOM B3aUMOJICHCTBHH
JIEMOHCTpAIHs aIeKBaTHBIX aHa
H JUTUYECKUX METOIOB IIPH pabo
P . T€ ¢ MH(QOpMalMen, IPaBUIbHO
aB | dopmupoBanus 3G GEKTUBHOM K (bopmameit, np
I € HCIOJIb30BaHKE allTOPUTMA B
Bl | OMaHJBI . .
3 - BITTOJTHEHHMS ICHCTBHIA, CAMOCTO
ATETHHOCTH PEIICHHS TIOCTABIIE
HHBIX 33724
P 3 MPaBIIBHOCTh OTBETOB HA MOCT
| am METOJIbl M TEXHOJIOTMH YIIPaBJe | aBJICHHBIC BOIPOCHL, MPABUIEHO
5 ne | HAA KOMaHI01 CTh (POPMYITHPOBKHU M aHAIN3A IT
pobiiem
4
P KOPPEKTHOCTh BEIOOPA HHCTPYM
M OIPEAECNATH CTPATETUI0 U METO]
I CHTOB PEIICHHS 33/1a4, 3HaHHE
€H | BI BEICHUS IIEPETOBOPOB
4 METOJIOB BEJICHUS ITEPETOBOPOB

nue




Tabnuna 3anoiHsAeTCsl B COOTBETCTBUU C paznenoM 2 Paboueil mporpammbl AMCHMITIIUHBI
(Momyms).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCIUILIAHE (MOIYIIIO)

HanMeHnoBaHHE OLIEHOYHOTO CPEACTBA U TP

KoHTponupyeMble IIaHUPYEMEIE PE3Y encrapyienue ero 8 GOC

JIBTAThI O6y‘I€HI/I$[

Konrpoaupyembie TeMbl
JUICTIATUTAHBI

IIpomexxyTouHas art

Texkymui KOHTPOIb
Y ™ TeCTAIHS

4 Onucanue Npoueayps! OLCHUBAHUS

KadectBO cPoOpMHUpOBAaHHOCTH KOMIIETEHIIMI HAa JaHHOM JTame OICHUBACTCS IO
pe3yibpTaTaM TEKYIIUX W MPOMEKYTOYHBIX aTTECTAIMH MPHU ITOMOIIY KOJUYCCTBCHHON OICHKH,
BBIp@XEHHOW B Oamnax. MakcumanbHas cymma 0auioB mo auciuruiiHe (momymo) paBHa 100
OayutaMm.

KauecTtBo chopmMrpoBaHHOCTH KOMIETEHLIMI Ha TaHHOM STale OLEHUBAETCS M0 pe3yabTaTaM
TEKYIINX U MPOMEKYTOUYHOU aTTeCTallui KOJIMYECTBEHHON OIICHKOM, BRIPAKEHHON B OaJliax,
MaKcuUMasbHasi cymMmma 0ayiioB o aucturinHe pasHa 100 6ammam.

Tabnuna. Pacnipenenenue 60annoB nmo Buaam y4ueOHoit nesrenpaocta ODO

. O1neHOYHOE CPECTBO
Bun yueOHOU HesTeTbHOCTH

Huckyceuss  Keiic-3anaun HWrorossiit Tect Utoro
[IpakTuueckoe 3aHATHE 30 40 70
CamocrosTenbHas padbora 10 10
[IpomexyTouHas arrecTanus 20 20
Hroro 30 50 20 100

CymmMma 6ansioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIAM y4eOHOW JESATENbHOCTH B pPaMKax
JTUCITUTLIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBHH C TaOIHUIICH.

Cymma 6amioB | Ouenka 110 mpoMexy

o XapaKTepI/ICTI/IKa KadueCTBa Cd)OpMPIpOBaHHOCTI/I KOMIICTCHIUHU
TOYHOHU aTTCCTallun

10 JUCLMIIJIMHC

CTyaeHT 1eMOHCTPHPYET CHOPMHPOBAHHOCT JUCIUILTHHAPHBIX KOMIICTEHINH, 00
Hapy’KUBaeT BCECTOPOHHEE, CUCTEMAaTUUECKOE U NTy0OKOe 3HaHUE Yy4eOHOro MaTep

«3a4TeHO» / naja, yCBOMJ OCHOBHYIO JIUTEPATYPY U 3HAKOM C JIOMOIHHUTENBHOM JINTEPATypoil, pe

o»

ot 91 zi0 100 «OTIINYHOY KOMCHJIOBAaHHOM MPOTPaMMOid, yMeeT CBOOOTHO BBITIOHSATH MPAKTUUCCKHIE 3aaHMs,
MIPEIyCMOTPEHHBIE IPOTPaMMOi, CBOOOIHO ONEpHpYyET NPHOOPETEHHBIMH 3HAHUSIM
U, YMEHUSMU, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOMN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHIUA: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUSA, YMEHUSA OCBOCHBI, HO JOIYCKAIOTCSl HE3HAYUTEIbHBIC omvn61<n, HET
«XOPOLIO» OYHOCTH, 3aTPY/IHEHUS NIPU aHAJTUTHUYECKUX OINEpalusix, IEPEHOCE 3HAaHUN U YMEHHU
1 Ha HOBBIE, HECTAHJAPTHHIC CUTYaLllH.
CTyneHT 1eMOHCTpUpyeT chOPMUPOBAHHOCT AUCIUIUIMHAPHBIX KOMIIETCHIUH: B X
«3a4TeHO» / 0J1¢ KOHTPOJIEHBIX MEPOIIPUSITUI JOIYCKAIOTCS 3HAYMTENbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 mo 75 «YJIOBJIETBOPUTENLH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCHUIUITMHAPH

BIM KOMIIETCHUMAM, CTYACHT UCHBITHIBACT 3HAYUTEIILHBIC 3aTPYAHECHUA IIPU OIEPUP
OBAaHUU 3HAHUAMH U YMEHUAMU IIPU UX NIEPEHOCE HA HOBBIE CUTYALlUH.




or 41 no 60

«HE 3a4TCHOY /
vy CTyA€HTA HEC C(i)OpMI/IpOBaHBI JUCHUITTIMHAPHBIC KOMIIECTCHIIUH, IIPOSABIIACTCA HEAO0

«HCYMOBJICTBOPUTCIL | craroupocTs 3HAaHUHN, yMEHH, HABBIKOB.

HO»

ot 0 no 40

«HE 3a4TEHOY /
JluciuIuTMHAPHBIE KOMIETCHIMH HE C(HOPMHUPOBAHBL I[IpOSIBISIETCS TOIHOE WM

«HCYNOBJICTBOPUTEND | [pakTUYECKH MOJHOE OTCYTCTBHE 3HAHUM, yMEHUI, HABBIKOB.
HO»

S IlpumepHBIe OLICHOYHBIE CPeACTBA

5.1 Juckyccus

1. YopaBieHre 4en0BeYECKUMH peCypcaMy MPOEKTa.

2. ITpuHIUIBI TPOEKTUPOBAHUS 3((HEKTUBHBIX OpraHU3aLUH.

3. BiusiHue BHEITHUX (aKTOPOB HA MPOEKTUPOBaHKE YPPEKTHUBHOIN OpraHU3alny.

4. BHyTpeHHHE I€MEHThI CTPYKTYPhl OpraHU3aIlIH.

5. OCHOBHBIE XapaKTEPUCTUKH KOJUIEKTHUBA.

6. ®opmaiibHbIe U He(hOpPMaTIbHbIE KOJJIEKTHUBBI.

7. CouumanbHas CTPYKTypa TPYIIbI: CTaTyCHO-POJEBbIE OTHOUICHHS, MPOQEeCCHOHANBHO-
KBaJTM(HKAIIMOHHBIE XapaKTEPUCTHKH U TIOJIOBO3PACTHON COCTAB.

IlepeyeHb BOpocoB Kk quckyccum Ne 2

AN DN B W

ITpoueccel ynpaBiaeHUs Y€I0BEUYECKUMHU PECYPCAMHU ITPOEKTA.
[Inan ynpaBieHus 4€JI0BEUECKUMHU PECYPCaMU MTPOEKTA.
ConuanbHas rpymnmna, ee CTpyKTypa.

KavecTBa 1 pyHKIIMH PYKOBOIUTEIIS.

bazoBbie kpurepun 3pPpexkTuBHOM paboThl IHIEpa.

Crunm ynpaBiieHusl.

ITepedyenn BonpocoB k auckyccuu Ne 3

0NN N B W~

OnpezneneHue KOMaH/bl, TUIIOJOTUS] KOMaH/, 1IEJTM KOMaH bl
JKn3HEHHBII IUKII KOMaHABbI IPOEKTA.

Otansl GOpMUPOBAHUS U ITapaMeTPbl 00pa30BaHUs KOMaH/IbI.
Craauu pa3BUTUS KOMaH/bI.

JInzepcTBO B KOJIEKTHBE.

Tunonorus nuaepcTa. JInaepcTBO U PyKOBOJCTBO.
KagecTBa 11 pyHKIIMM PYKOBOIUTES.

bazoBsie kputepun 3pPeKTHBHON pabOTHI TuaEpa.

Ilepeyenb BonpocoB k guckyccuu Ne 4

DN D W N =

6

ITonsiTHE IEPETOBOPHOTO MpoLECCa.
Buasr u pyHKIIMN 1IepeTroBOPOB.
CyOBeKThI U IpeIMET NEPETOBOPOB.
[ToHsiTHE «pE3yNbTAT IEPETOBOPOBY.
MopanbHO-3THYECKasi CTOPOHA BEJICHUS IEPETOBOPOB.
[TnanupoBanue neperoBopHoro mnporuecca. ITocraHoBka neneil. OnpezneneHue

npezesioB BO3MOXKHOCTEH cTopoH. Coop nHpopManuu.

7
8
9

MeTo1pl TOATOTOBKH K ITEPErOBOPaM.
CyLIHOCTh HOHATHI «CTpaTerUus» U «TaKTUKa» MEPEroBOPHOro Mpolecca.
[lcuxonoruyeckass CyIIHOCTh TMOHATUS «MaHUIYIsnus». [lcuxomoruueckue

MCXaHU3Mbl MAHUITYJIATUBHOI'O BOSHCﬁCTBHH Ha 1IeperoBopax.

10

PacnioznaBanne manunyssauuu. llcuxonornueckas 3ammra OT MaHUAITYJISILIUM.

Ilepeyenb BonpocoB k AucKyccuu Ne §

1
2

Kongpnuxr.
[TpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKNA KOH(IIMKTA: yCIOBHSA, TOBOJI,

gacToTa U (hopmMa KOHMIUKTHOTO B3aUMOJICHCTBHUS.

3

JunaMuka KOH(IUKTA.



4 Bunbr koHQIUKTOB.

5 Tunsl noBeneHus: B KOHQIMKTHONU CUTYaLUH.

6 Knaccugukaius TakTUK B CUTyallud KOH(IIUKTA.

7 XapaKTepuCTUKa OCHOBHBIX CTHUJICH MOBEICHHS B KOH(QIMKTHOW CUTYaIHH.

Ilepeyenb BonpocoB k guckyccuu Ne 6

1 Onpenenenne Kondmukra.

2 CTpYyKTYpHO-COJIEpKATEIbHBIC XapaKTEPUCTHKH KOH(MIUKTA: 00pa3bl KOH(IUKTHOM
CUTyallMM, BO3MOJXHbIE JEHUCTBHUS YYaCTHHUKOB KOH(IMKTHOTO B3aUMOJEHCTBUS, BapUaHTHI €ro
HCXO0JI0B, C(hepbl BOSHUKHOBEHHUS U MPOSBICHHUS.

3 @OYHKINHM U MEXaHU3M KOH(]IIUKTA.

Knaccudukanus KoHGIUKTOB.

XapaKkTepuCTUKa OCHOBHBIX BUI0B KOH(IMKTOB.

Crparerun ¥ TaKTUKU KOH(IMKTHOTO B3aUMOICHCTBUS.

Knaccudukarus crpareruii KOHQIMKTHOTO B3aUMOJICHCTBHUS.
XapakTepuCcTUKa OCHOBHBIX CTHJIEH MOBEAECHUS B KOH(IMKTHOW CUTYALINH.

9 Tumnosnorust KOHGIMKTHOTO MOBEACHUS.

10  Mopenb KOHCTPYKTUBHOTO OBECHHS B KOH(IIUKTE.

Kpamxue memoouueckue ykazanusi

Jlis nydiei MoAroTOBKM K CEMUHAPY, OCBOEHUS MaTepualla U CUCTEMATU3allMK 3HAaHUH 110
JUCHUTUIMHE HEOOXOIUMO TPOAHAIM3UPOBATh JIUTEPATypy MO TeMe HccienoBaHus. Bo Bpems
CaMOCTOATENIBHOW pa0oThl 0co00€ BHUMaHME CJlELyeT YAEAATh BO3HUKIIMM BOIPOCAM,
HENOHATHBIM TEPMUHAM, CHOpPHBIM ToukaM 3peHus. lIpoaHanns3upoBaTh BapHaHTHI pPELICHUI,
Npe/UIOKEHHBIE  TIperolaBaTeieM, Tpu  3aTPyOHEHUsSX  cHOopMyIMpoBaTh  BOIPOCH K

0NN L K

MperoaaBaTelIto.
IlIkana oyenku
Ouenka Bamnbt Onucanue
0asI0B BBICTABIISIETCS CTYAEHTY, €CJI1 OH OTBETUJI HA OOJIBIIMHCTBO BOIIPOCOB I10 TEME, YETKO
5 25-30 MPEACTABJIA CBOIO NO3ULUIO, apI'YMEHTHUPOBAJI TOUKY 3pEHUS, OLICHUBAJI apI'yMEHTBI JPYTUX Oakai

aBpOB, NOATBEPKJasd 3HAHUC MaTC€prajla, YMCHHUE UCIIOJIb30BATh JIUTEPATYPHBIC UCTOYHUKHU JIs IO
TBEPIKACHHUS IIPABUIIBHOCTH COOCTBEHHOM IIO3UIIHUH,

0aJuIOB, €CIU CTYJIEHT OTBETHII Ha GOJIBIIYIO TI0JIOBUHY BOIPOCOB I10 T€ME, IPEACTABIISII CBOKO 103
4 15-24 HIUI0, apIYMEHTHPOBAN TOUKY 3pEHHsI, IOATBEPKas 3HaHHE MaTepralla, yMEHHE UCIIOIb30BaTh JIK
TepaTypHbIE NCTOYHUKH IJISI HOATBEPIKACHHUS MIPABIIBHOCTH COOCTBEHHOH MO3UIINN

63.1'[]'[3, €CJIM CTYACHT OTBECTUJI HA MEHBIIYIO YaCTh BOIIPOCOB I10 TEME, HEAOCTATOYHO YETKO U aprym
CHTHUPOBAHO IIPEACTABIIA CBOIO MO3UIUIO, IIOATBEPIKAAA 3HAHUEC MaTEpUaia.

3 6-14

6anna, €CJIM CTYACHT ITOJIHO HE OTBETUJI HA HA OJIUH BOIIPOC 110 TEME, HEJOCTATOYHO YETKO U aprym
CHTUPOBAHO IIPEACTABIIA CBOIO ITO3UIUIO, IIOATBEPIKAAasA 3HAHUEC MaTEpUaia.

2 0-5

5.2 3apanus 1is pelieHus Keiic-3agaun

Vuyamieiics rpynmne MarucTpaHTOB — O3BYYMBAeTCS 3aJaHue pa3paboTaTh  MaTpUIly
OTBETCTBEHHOCTH ISl IPOEKTa, Hanpumep: «Opranusanus U IpoBeJCHUE MEPONPHUATHS: «3alinuTa
MarucTepcKoi nucceprauumy. Hamucath MaTpuuHyro IUarpaMMy U Ha3HAYUTh OTBETCTBEHHBIX Ha
paloThl MO peanu3alMd MPOEKTa, COIIACHO MX POJIM B KOJUIeKTHMBE. J[ns ompeneneHus poineit
HE00X0JUMO MPOUTH TECT-ONPOCHUK Ha TeMy «Ponu B komaHae».

IIpumep Tecta «Posim B KOMaHae»:

Huempyxyus: TeCT COCTOUT U3 7 OTACTHHBIX OJIOKOB MO 8 BOIPOCOB HIIM YTBEPKACHHIA, C
KOTOPBIMH BBl MOYKETE COITIACHTHCS WIIM He commacuthes. Ha kaxnapiit 6110k y Bac ecth 10 oukos.
[TpucBauBaTh OYKM MOXHO He Oomblle, yeM 3-M WiIu 4-M yTBepkaeHusM B Onoke. Ecmu Bol
comacHbl ¢ KakuM-1100 yTBepxkaeHueM Ha Bce 100%, Bl moxete otnath emy Bee 10 ouxoB. [Ipu
3TOM OJHOMY MPEJIOKEHUIO MOKHO MPUCBOUTH MUHUMYM 2 ouka. [IpoBepbTe, 4ToOBI CyMMa BCcex
OYKOB I10 KaXJJOMY OJIOKY He mpeBbimana 10 6amios.

TecToBbBII MaTepuaJl

Baok 1. Uto 1 MOry npeaio;KuTh KOMaH/ae:




10

Sl mymaio, 9TO S B COCTOSHUM OBICTPO BOCIIPHHHMATh M HCIIOJIB30BATh
HOBBIC BO3MOXKHOCTH

11

S1 nerxko KoOnepupyroCh C JIObMHU Pa3HbIX TUIIOB

12 OpauH U3 MOUX IVIaBHBIX AKTUBOB — IPOAYLIMPOBATh HOBBIE HJIEU

13 Sl cmocobGeH BOBIEKaTh JIOAEH, KOTOpbIE, MO MOEMY MHEHHUIO, MOTYT
caenaTb OONBIION BKJIAA B TOCTHKEHHUE TPYIIIOBBIX IeNIei

14 Mou nuyHble CTIOCOOHOCTH APPEKTUBHO TOBOJUTH JEJI0 JO CAMOT'0 KOHIA

15 Sl we nmpencraBisito cebe  gaxke  BPEMEHHOTO  CHIDKCHHMsI  CBOEH
[OIYJIIPHOCTH, 1aXKe €CJIM ATO MPUBEAET K YBEIMUCHHUIO TPUOBLIH

16 OOBIYHO 51 YYBCTBYIO, UTO PEATUCTUYHO U UTO JI€ECIIOCOOHO

17 51 cmocobeH MpenyiokKUTh BECOMBbIE apryMEHTHI B IOJIb3Y JPYroil JHMHUU

MelCTBHIA, HE TPOBOLIMPYS IPH 3TOM IIPEAYOSKACHHUIN U MPEAB3ATOCTH

baok 2. Yto XapaKTEPU3yeT MEHA KaK YJICHA KOMaHAbI:

20 Sl 4gyBcTByr0 ce0s HEYIOTHO Ha COOpaHUsX, JaXe €CIM OHH YETKO
CTPYKTYPHPOBAHBI U TIPOTyMaHHO OPTaHU30BaHbBI

21 S1 CKJIOHEH moaratbesi Ha JIIofiel, KOTOPBIE XOPOIIO apryMEHTUPYIOT CBOIO
TOYKY 3PEHUS €IIe 10 TOT0, Kak OHa OblJIa BCECTOPOHHE 00CYXKIeHA

22 Korna rpynma o0cyXIaeT HOBBIE HIEH, S CKJIOHEH CIUIIKOM MHOTO
TOBOPUTH

23 M o u IMYHBIE OTHOLICHHWS MELIAI0T MHE TMOAJCPKHUBATH KOJUIET C
PHTY3Ma3MOM

24 Korga Hano crnenats kakoe-muboO /1€710, HEKOTOPHIE JIIOAM CUUTAIOT, UTO S
NeCTBYIO arpECCHBHO M aBTOPUTAPHO

25 S 3arpynustock Opath Ha ceOs JHIEPCKYIO POJIb, MOXET, MOTOMY, 4YTO
CJIMTIIKOM 9YBCTBHUTEJICH K YyBCTBAM M HACTPOCHUSIM T'PYIIITHI

26 VY MeHs eCTb CKJIOHHOCTh HAaCTOJBKO YBJIEKATHCS COOCTBEHHBIMH HJCSIMH,
YTO 51 320BIBAIO O TOM, YTO MTPOUCXOUT BOKPYT

27 Mo KOJUIETH CYUMTAIOT, YTO 5 CJIHMIIKOM 3a004yCh O HE3HAYUTEIbHBIX

meTansix U 00I0Ch PUCKA, YTO JIEJI0 MOXKET OBITh UCITOPUYEHO

Baok 3. Koraa s paéoTaro ¢ ApyrumMu HaJ{ IPOEKTOM:

30 $1 Mory XOpoIIO BIMATH HA APYTHX JIIONEH, IPU 3TOM HE OKa3bIBas HA HUX
CHJIBHOT'O 1aBJICHUS

31 Moe «11ectoe 4yBCTBO» IMOJICKA3bIBACT M MPEIOXPAHAET MEHS OT OIIMOOK U
WHIUICHTOB, KOTOPbIE HHOT/IA CIYYaroTCs N3-32 HEOPEKHOCTH

32 Bo umst gocTiKeHHs TIaBHBIX 1I€TIEH, s TOTOB YCKOPATH COOBITHS, HE TPaTs
BPEMEHH Ha 00CYXKJIeHUs

33 OT MeHs Bcerja MOXKHO OXKHUIATh Yero-JIn00 OPUTHHAIEHOTO

34 S Bcerna rotoB MoOJJAEp)KaTh XOpoOIlee MPEJIOKEHHE, KOTOPOE MPHUHECET
BBHITOTy BCEM

35 51 MOCTOSIHHO OTCJIEKUBALO MTOCIEIHUE WU U HOBEHIINE TOCTUKEHUS

36 S nymaro, 4ToO MOM CIIOCOOHOCTU K CYXKJICHHSIM U OLIEHKaM MOTYT BHECTH
00JIbLION BKJIAJ B IPUHATUE NPABHIIBHBIX PEILICHHUH

37 Ha MeHs Bcerza MO>KHO MOJIOXKHUTHCS HAa 3aBEPLIAIOIIEM dTane padoThI

Baok 4. Moe oTHOLIIeHHe ¥ HHTEpPeC K IPYNINoOBoii padoTe

40|

| A HNCKPCHHC KCJIAI0 Y3HATh MOUX KOJUJICT NOJYYIIC




41 51 He 601OCH HM OCTIApHUBATh TOUKY 3PEHUS JIPYTOro YeIOBEKa, HU OCTAThCS B
[MEHBITTHHCTBE

42 OOBIYHO 51 MOTY JI0Ka3aTh HECOCTOSITEIbHOCTh HEYAAYHOTO TIPEAJIOKECHUS

43 S nymaro, 4TO sI CIOCOOEH XOPOIIO BBHIMOJHUTH JIOOYI0 (DyHKIMIO pagu
BBIIIOJIHEHU OOIIET0 IUIaHa

44 YacTo s m30beraro OYEBHIHBIX PELICHUH W TPUXOXKY BMECTO 3TOTO K
HEOXKHTAHHBIM PEIICHHUSIM MTPOOIEMBI

45 Sl crpemutrock BCe, UTO A J1€71aK0, TOBOJIUTH 10 COBEPIICHCTBA

46 $1 rOTOB UCMOIB30BATh KOHTAKTHI BHE TPYIIIbI

47 XoTs s BCerma OTKPBIT DPA3JIMYHBIM TOYKAM 3pPEHHS, S HE HCIBITHIBAIO

TPYJHOCTEH MpU MPUHITHH PEIICHUN

Baok 5. 51 4yBcTBY10 yA0BJ€TBOPpEeHHE OT PadoOThl, IOTOMY YTO:

50 M H e HpaBUTCS aHAJIU3UPOBATh CHUTYallUM W OIICHUBATh BO3MOKHBIC
HaIlpaBJICHUS ACSITEIbHOCTH

51 MHe UHTEpEeCHO HaXOUTh MPAKTUYECKUE MMYTH PELICHUs POOIEMbI

52 M H e OpUIATHO YYBCTBOBaTb, YTO S MOMOTal CO3JAHUIO0 XOPOIIUX
OTHOIIIEHUH Ha paboTe

53 YacTo st UMer0 CUIIbHOE BIMSIHUE HAa MPUHUMAEMble pELICHUS

54 Sl UMer0 OTKPBIThIE, TPUBETIIMBBIE OTHOUIEHUS C JIFOIbMH, KOTOPbIE MOTYT
MPEAJIOKUTh YTO-TO HOBEHBKOE

55 S Mory yOexnmarh Jrofaeii B HEOOXOAMMOCTH OIPEACICHHOW JIMHUH
TeCTBUN

56 Sl dyBcTByrO ceOsi XOpomIO J0Ma, KOrma s MOTY YACIHTh MaKCHUMyM
BHUMAaHUS 33JJaHUIO

57 S mo6mro paboTtaTh ¢ 4eM-TH00, YTO CTUMYITUPYET MOE BOOOpakKeHHE

Bbaok 6. Korna 3aganmne TpyaiHoe U He3HAKOMoOe

60 S oTKIIaBIBAO 1EJI0 HA BPEMSI U PA3MBIIUISIIO HAJT TPOOJIeMOit

61 Sl TOTOB COTpyIHMYATh C JIIOABMH, KOTOpble Oojiee MO3UTHBHO U C
0OJIBIIINM SHTY3MAa3MOM OTHOCSTCS K TIpoOieme

62 S meiTatoch chenaTh 3a/JlaHUe MpOIIE, MOABICKUBAas B TpyMIE JIOAEH,
KOTOpPbIE MOTYT B3sITh Ha ce€0sl pelIeHNe YacTu MPOOIEeMBbI

63 M o e BpOXKJICHHOE OIIyIIEHHE BPEMEHM MO3BOJSET MHE BBIACPKUBATH
CPOKH BBITIOJTHEHUS 3a/1aHUS

64 S nymaro, MHE y1acTCsl COXPAHUTh SICHOCTb MBICIIM U CIIOKOMCTBUE

65 Jaxe o gaBiaeHUEM BHEUTHUX OOCTOSITEIBCTB 51 HE OTCTYIAIO OT IIEJIH

66 51 TOTOB B3A4TH NUAEPCKHE O0S3aHHOCTH Ha ce0sl, €ClIM sI YyBCTBYIO, YTO
rpymnmna He IPOrpeccupyeT

67 Sl Obl Hayal IUCKYCCUIO C IIENBI0 CTUMYIMPOBATh MOSBICHHE HOBBIX

[MBICITIEH, CTOCOOCTBYIOIIUX PELIEHHUIO TPOOIEMBI

Baox 7. Ilpo6aembl, BO3HUKaIOLIHe PU padoTe B rpynnax:

70 51 CKJIOHEH BBIpaXKaTh CBOE HETEPIIEHUE MO OTHOIICHHUIO K JIIOIIM, KOTOPBIE
CTOSIT Ha IYTHU Pa3BUTHs Mporpecca (MeIaroT)

71 Jpyrue MoryT KpUTUKOBAaTh MEHS 3a TO, YTO S CIUIIKOM aHAJUTHYCH U He
MOTKITFOYA0 WHTYHUITHIO

72 Moe xenanue yOenuThCsl B TOM, YTO pabOTa BBINOJHSAETCS C BBICOKHM

KauCCTBOM, MOXKCET MHOrAa MPUBCCTU K 3aJCPIKKE




73 MHe OBICTPO BCE HAOENAET, U S MOJIaraloch HA TO, YTO KTO-TO W3 TPYTIIBI
CTUMYJIUPYET MO UHTEpEC

74 MHe TpyTHO PUCTYIIUTh K PEUICHUIO 33/1a4l, HE UMES. YETKOM LIEJIN

75 WNHorna MHe TpyTHO OOBSICHUTH U OMUCATh MPOOIEMY B KOMILIIEKCE

76 A 3Ha10, 4TO 51 TPeOYIO OT IPYTUX TOTO, YTO S CaM HE MOT'Y BBITTOJTHUTH

77 S 3aTpyAHSIIOCH BBIpaXKaTh COOCTBEHHOE MHEHHE, KOTJa s HAX0XKYyCh B

OYEBHUTHON OMMO3UIMH K OOJIBITUHCTBY
Kurwu k Tecry
[lepenecure cBOM OYKM M3 Kaxaoro Ojoka ompocHHKa B Tabmuiy BHM3Y. [Ipocneaure,
9TOOBI 00IIas cyMMa Bcex OamioB B UTOroBod crtpoke Obiia paBHa 70. Ecnm utor He paBen 70,
nepecyuTaiiTe, noJkaiayncra, eme pas, rie-To Oblia JomylieHa omnuoKa.

Peansatop Koopau- Teopen] . I'eneparop Hccae
HATOP jmaen BaTe/b
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Hroro

PeasmmzarTop

Xapakrepucruka. Peanuzamopam TPUCYIU NPAKTUYECKUM 3APABBIA CMBICI M XOpOILLEe
YYBCTBO CAaMOKOHTPOJIS ¥ AUCUUIUIMHBL. OHHU JIOOAT TSHKEIYI0 paOdoTy M MPEoI0JIeHHe podieM B
CHUCTEMHOM pexumMe. B Gomnbiuelt crenenu Peanuzamopbi SBIAIOTCS TUIIUYHBIMU JIMYHOCTSIMU, Ubs
BEPHOCTb U MHTEpPEC COBMHAAalT ¢ LeHHocTAMU Kommanunu. OHU MEHee CKOHLIEHTPUPOBAHBbI Ha
IpeciieIOBaHNN COOCTBEHHBIX MHTEPECOB. TeM HEe MeHee, UM MOXKET He XBaTaTh CIIOHTAaHHOCTH U
OHM MOTYT NPOSIBJISITh )KECTKOCTh U HENPEKJIOHHOCTb.

DOyHKIMOHAJBHOCT. OHM OYEHb IOJIE3HBI KOMIIAHUU Oyiarojapsi CBOEM HaleXHOCTU U
npuiexkanuio. OHM 100MBaIOTCS ycexa, MOTOMY YTO OYE€Hb pabOTOCHOCOOHBI U MOTYT YETKO
ONPEAEIUTD TO, YTO BBIIIOJHUMO U UMEET OTHOLIEHUE K Aeiy. ['0BOpAT, YTO MHOTME MCIIOJHUTENN
JIENAIOT TOJBKO Ty paboTy, KOTOPYIO XOTAT AENaTh U MPEHEOPEraroT 3alaHUsIMH, KOTOPhIE HaXOIsT
HENPUATHBIMU. Peanuzamopul, Ha060poT, OyayT nenaTb TO, 4TO HEOOXOAMMO Jeny. XOpoIlIue
Peanuzamopsi 4acTo NPOJBUTAIOTCA JI0 BEICOKUX JOKHOCTHBIX MO3UIIMIA B yIIpaBiIeHUH Onarogaps
CBOMM XOPOILIMM OPTraHU3aTOPCKUM CHOCOOHOCTSIM M KOMIIETEHTHOCTH B PELICHHHM BCEX Ba)KHBIX
BOIIPOCOB.

Koopannartop

Xapakrepuctuka. OTauuuTenbHOM 4YepToit Koopounamopos SBISETCS CIOCOOHOCTh
3aCTaBJIATh JIPyruX paboTaTh Haj paclpelesIeHHbIMU LEISIMU. 3pesiblii, ONBITHBIM U YBEPEHHBIH,
Koopounamop OXOTHO pasfgaeT NopydyeHus. B MEXIMYHOCTHBIX OTHOIIEHHUSAX OHH OBICTPO
PacKpbIBAIOT HHAUBUAYaIbHbIC HAKJIOHHOCTH U TAJIAHTBI U MyAPO MX UCHOJB3YIOT U JOCTHKCHUS
neneit komaHael. OHU HEe 0053aTeNbHO CaMble YMHBIE YJICHBI KOMAH[bI, 3TO JIOAH C OOJBIINM
KpPYro30pOM U OIBITOM, MOJIb3YIOIIHECS OOIIMM YBaKEHHEM KOMaH/IbI.

DOyHKIMOHAIBHOCTb. OHU X0OpOIlIO ce0sl MPOSABISAIOT, HAXOSCh BO INIaBE€ KOMaH/bI JIIOAeH



C pa3NIUYHBIMA HaBBIKAMU W Xapakrepamu. OHHU jydiie pabOTarOT COBMECTHO C KOJIJIETaMu
PaBHBIMHU IO PaHTy WIH TO3WIHAH, Y€M C COTPYyIHUKaMH OoJjiee HM3KHX ypoBHed. X meBu3om
MOJKET OBITh «KOHCYNBTAllUs ¢ KOHTpojem». OHU BEpST, YTO MPOOJIeMy MOXKHO PEHINTh MUPHBIM
nyTeM. B HEKOTOpBIX KoMmaHUsIX Koopounamopsl MOTYT BCTYNAaTh B KOH(IMKTHI M3-3a Pa3HOCTH
BO B3MIANaX ¢ T8opyamu.

TBopen

XapakTepucTHKa. JTO JIOIU C BBICOKMM YPOBHEM MOTHBAIlMH, HEMCUEPIIAEMOW IHEpruen
U BEJIHMKOHN >XKaxAoW AocTuxkeHuil. OOBIYHO, 3TO APKO BBIpaKEHHBIE HKCTPABEPTHI, 0OJIadaroIIne
CWJIBHOW HANOPUCTOCTHI0. VIM HpaBUTCsI OpocaTh BBI30B APYTHUM, UX Ielb — moOeaa. M HpaBUTHCS
BECTH JIPYTHX W MOATAJKUBATh K ACHCTBUAM. ECiii BO3HUKAIOT MPEMATCTBUS, OHU OBICTPO HAXOST
obxonuble myTH. CBOEBOJIbHBIE U YIPSIMbIE, YBEPEHHbIE U HAMOPUCTHIC, OHU MUMEIOT CKJIOHHOCTD
HSMOIMOHAIBHO OTBEYAaTh Ha IOyl (GopMy pa3ouapoBaHHsl WJIM KPYIICHHS IUIAHOB.
LleneycTpemieHHbIe, O0SIIME MOCHOPUTh. HO MM 4acTO He XBaTaeT MPOCTOrO YEJIOBEYECKOIO
noHuManus. X ponb camasi KOHKYpEHTHasl B KOMaHJIE.

@OyHkunonnpoBanue. OHU, OOBIYHO, CTAHOBSITCS XOPOIIUMH PYKOBOJIUTEISIMH, OJaronaps
TOMY, YTO YMEIOT T€HEepHpOBaTh ACHCTBHUS U yCHEIHO paboTarh moj AaBieHueM. OHU yMEIOT
JIETKO BOOJYIIEBIISITH KOMaHIy, U OYEHb MOJIE3HBI B TPyNIax C Pa3HbIMHU B3IISJaMHU, TaK Kak
CHOCOOHBI YKPOTUTH CTPacTH. 78opysbl CHOCOOHBI MApUTh Haja MpodjIeMaMH Takoro poja,
MPOJOKasl JIMAUPOBATh, HE cuMTasch ¢ HUMHU. OHH MOTYT JIETKO MPOBECTH HEOOXOIUMBIE
M3MEHEHUSI U HE OTKa3bIBAIOTCS OT HECTAHJAPTHBIX pemieHud. OTBevass HA3BAHUIO, OHU IBITAIOTCS
HaBSA3BIBAThH TPYIINIE HEKOTOPbIE 00pa3iibl WK (POPMBI OBEIEHUS U AesTenbHOCTU. OHU SBISIOTCS
camMbIMi 3((HEKTUBHBIMU YJICHAMH KOMAaH/[IbI, CIOCOOHBIMU TaPAaHTUPOBATH MMO3UTHUBHBIC ICHCTBUSI.

I'enepatop unei

XapakrepucTuka. [ enepamopbl uoeti SIBISIOTCS UHHOBATOpaMHU U M300peTaTensiMu, MOTYT
ObITh OYEeHb KpeaTHBHBIMH. OHH CEIOT 3€pHO W HJIEH, U3 KOTOPHIX MPOPACTAIOT OONBIIUHCTBO
pa3paboTok u MpoeKToB. OOBIYHO OHU MPEAMOYUTAIOT PA0OTATh CAMOCTOSTEIHHO, OTACIUBIINCH OT
JIPYTHX YWICHOB KOMaH/bI, HCTIONB3Ys CBOE BOOOPAKEHUE U YACTO CIIEIys] HETPAAUIIMOHHBIM ITyTEM.
HMeroT CKIIOHHOCTh OBITh HHTPOBEPTAMH U CUIIBHO PEarupyroT Kak Ha KPUTHKY, TaK U HA TIOXBaIY.
YacTo uX uen UMEIOT paguKaIbHBIM XapakTep, U UM HE XBaTaeT MPAKTUYECKUX ycuiauid. OHu
HE3aBHCHUMBI, YMHBI U OPUTHHAIBHBI, HO MOTYT OBITh CIa0BIMH B OOIEHUU C JIFOABMH JIPYTOro
YPOBHSI WJIM HANPaBIICHUS.

DOYyHKIUOHAJIBHOCTL. OcHoOBHass GyHKUUA [ enepamopos uodeil — CO3IaHAE HOBBIX
NPEJIOKEHUH U PEIIEHUE CIOXKHBIX KOMIUIEKCHBIX MpoOnem. OHU OYeHb HEOOXOAMMBI Ha
HAYaJIbHbIX CTAIUSAX MPOEKTOB WM, KOIJAa MPOEKT HAXOJIUTCS IMOJA Yrpo3oil cpbiBa. OHU OOBIYHO
SBIIIOTCS OCHOBATENSIMH KOMIIAHUN WIIM OpraHU3aTOpaMU HOBBIX NMPOHM3BOJACTB. TeM He MeHee,
Ooubiioe KOJIM4ecTBO [ enepamopoé u O e B OAHOM KOMIIAHMHM MOXKET TPUBECTH K
KOHTPHPOAYKTUBHOCTH, TaK KaK OHHM HMMEIOT TEHICHIMIO IPOBOAUTH BpEMS, YKpEIUIss CBOU
CcOOCTBEHHBIE UJIEH U BCTyMAasl IPYT C IPYTOM B KOH(IHUKT.

HccaenoBareiinb

XapakrepucTuka. Vcciedosamenu — 4acTo SHTY3HACTHI U ApKUE IKCTpaBepThl. OHU yMEIOT
o0maThCs ¢ TIOIBMU B KOMITAHUU U 3a ee mnpeaenamMu. OHH POKICHBI I BEECHUS TIEPEroBOPOB,
WCCIICIOBAHUSI HOBBIX BO3MOXXHOCTEH M HAJIAKMBAHHWS KOHTAKTOB. XOTS W HE SBISISCH
reHepaTopamMi OPUTMHAIBHBIX UJEH, OHU OYEHB JIETKO MOJXBATHIBAIOT UACH IPYTHX U Pa3BUBAIOT
ux. OHM OYEHB JIETKO PACIO3HAIOT, YTO €CTh B HAJMYUHU M YTO €€ MOXHO caenarb. X oObrdHO
OUYEHb TEIUIO NMPUHUMAIOT B KOMaHjae Oyarojgapst UX OTKpbITOM HaTtype. OHHM BCerga OTKPBITHI U
T0003HATENBHBI, TOTOBBI HAMTH BO3MOKHOCTH BO BCEM HOBOM. Ho, eciiil OHM HE CTUMYIUPYIOTCS
JIPYTUMU, UX SHTY3Ha3M OBICTPO CHIDKACTCS.

@OYHKUMOHAJBHOCTh. OHU OYEHb XOPOIIO PEarupyloT U OTBEYAIOT HAa HOBBIC HACH U
pa3paboTKu, MOTYT HalTH pecypchl U BHE rpymmbl. OHU caMble MOAXOASIINE JTFOIU ISl YCTAaHOBKU
BHEUIHUX KOHTAKTOB M MPOBEIEHUS MOCIEAYIOUUX NeperoBopoB. OHM YMEIOT CaMOCTOSITEIBLHO
IyMaTb, Iofy4asi ”HGOPMAIUIO OT JPYTHX.

IKcnepT

XapakTepucTHKa. JTO OUYEHb CEPbE3HBbIE M MPEAYCMOTPUTENbHBIE JIOAU C BPOXKICHHBIM



MMMYHUTETOM TMPOTUB YPE3MEPHOrO0 »HHTy3ua3mMa. MeIIuTeNbHbl B NPUHATUU  PELICHUS,
MPEAMOYUTAIOT XOPOIIO Bce 00aymaTh. OHU CIOCOOHBI KPUTHYECKH MBICTUTh. OHU YMEIOT OBITH
MPOHUIATENIbHBIMU B CYXACHUAX, NMPUHUMAas BO BHUMaHUS Bce (HaKTOpPbL. DKcnepmuvl PEIKO
omubaroTcs.

DOYHKUMOHAJIBHOCTh. JDKcnepmsl Hanbosee MOAXOAT [UIsl aHalIW3a MpoOJieM W OLIEHKH
uaen u npeanokeHuil. OHM XOpOIIO yMEIOT B3BELIMBATH BCE «3a» M IPOTHUBY» MPEII0KEHHBIX
BapuaHTOB. [lo cpaBHEHUIO C IPYTUMU, DKCnepmul KaxKyTCsl Y4EPCTBBIMH, 3aHYIHBIMH U YPE3MEPHO
KpUTHYHBIMHU. HeKkoTophle yIuBISIOTCS, KaK UM yIaeTcsl CTaTh PyKOBOAMTENSIMHU. TeM He MeHee,
MHOTHE JKcnepmbl 3aHUMAIOT CTPATETMUYECKUE MOCTHI M NMPEYCHEBAIOT HA JOJDKHOCTSIX BBICLIETO
panra. O4yeHb pENKO ynauya WM CPbIB JieJa 3aBUCUT OT MPHUHATHS CHEIIHbIX peHIeHuid. ITo
uaeanpHas «cdepa» st Ixkcnepmos, MIONEH, KOTOPhIE PEIKO OMIMOAIOTCS U, B KOHIIE KOHIIOB,
BBIUTPHIBAIOT.

Jdunjaomar

XapakTepucTHKAa. JTO JIIOAH, MOJIB3YIOMIHECS HAauOONbIIeH MOAnepKKoi KoMaHAbl. OHU
OYCHb BEKIIUBBI, 0OXOAUTEIHHBI U OOMUTENbHBI. OHU YMEIOT OBITh THOKUMHU M aJallTUPOBATHCS K
M000W CUTyallud U Pa3HbIM JIOASM. /Junjiomamsl OY€Hb JUILUIOMATHYHBI M BOCIPUUMYMBBL. OHU
YMEIOT CIylIaTh APYTUX M COMEpeXHBaTh, OYCHb MOMYJISpHHI B KoMaHie. B pabore oHu
MOJIAraloTCsl HA YyBCTBUTEIBLHOCTH, HO MOTYT CTOJIKHYTHCS C TPYAHOCTHIO TIPH MIPUHATHU PEIICHUI
B CPOYHBIX U HEOTJIOKHBIX CUTYaIIUAX.

DOYHKUUOHANBHOCTB. Poiib /[uniomamos cOCTOUT B NMPEAOTBPALICHUE MEXIMYHOCTHBIX
po0JIeM, TOSBIISIOMIMXCS B KOMaHE, U MOATOMY 3TO MO3BOJIIET 3P(HEKTUBHO pabOTaTh BCEM €€
yneHaM. M30erast TpeHuil, oHn OyayT MATH AJUHHON JOPOTrOM, paau TOro, 4roObl OOOWTH HX
cTOpoHOM. OHU HE YacTO CTAHOBATCS PYKOBOJIUTENSIMH, TeM OoJiee, eCIM UX HEMOCPEICTBEHHBIH
HaYaJIbHUK nonuuHsiercs Teopyy. DTO co3maeT KiIUMar, B KOTOPOM JUIUIOMATHS H
BOCIIPUMMYHUBOCTD JIFOJICH STOTO THIIA SBJISETCS HACTOSIIEH HAXOAKOM ISt KOMaHIbl, 0COOCHHO TIpH
YIPaBIE€HYECKOM CTHJIE, Ii€ KOH(MIUKTHI MOTYT BOSHMKATh U JOJKHBI HCKYCCTBEHHO MPECEKaThCS.
Takue nroAM B Ka4eCTBE PYKOBOJAUTENSI HE MPEICTABISAIOT YIrpo3y HE NI KOro U MO3TOMY BCernaa
JKEJIaHHBI JUI NOJYMHEHHBIX. /Juniomamsl CIy’KaT CBOErO po/a «CMa3Koi» AJisl KOMaH/bl, a JIIOAU
B TaKOIl 0OCTaHOBKE COTPYAHUYAIOT JIyUIlE.

Hcnonnurean

Xapakrepuctuka. O61a7a10T OTPOMHOM CITIOCOOHOCTHIO TOBOJUTH JIEJI0 JO 3aBEPIICHUS U
oOpaiate BHUMaHue Ha feTanu. OHU HUKOTA HE HAYMHAIOT TO, YTO HE MOTYT JOBECTH JO KOHIIA.
OHM MOTHUBUPYIOTCS BHYTPEHHUM OECIIOKOWCTBOM, XOTSI YACTO BHEITHE BBIVISIIAT CIIOKOWHBIMU U
HEBO3MYTHUMbIMU. [IpencraBuTenn 3TOro THUMa 4acto SBISIOTCA MHTpoBepTamu. MM oObluHO He
TpeOyeTcsi CTUMYTUpPOBaHUE U3 BHE, WK NoOyxaeHus. OHU He TeprsT caydyaiiHocTell. He ckIoHHBI
K JIJIETUPOBAHUIO, IIPEAIIOYUTAIOT BBIIIOJIHATD 33JaHUSI CAMOCTOSITEIBHO.

@OYHKUMOHAJIBHOCTD. SIBISIIOTCS HE3aMEHUMBIMU B CUTYallUAX, KOTJA 3aJlaHusi TpeOyloT
CUJIbHOM KOHUEHTPUPOBAHHOCTU U BBICOKOIO YPOBHS akKKypaTHOCTH. OHHM HECYT 4YyBCTBO
CPOYHOCTH U HEOTJIOXKHOCTH B KOMaHAYy U XOpOLIO MPOBOJAT Pa3iIMYHblE MHUTHUHIH. XOPOIIO
CIPABIAIOTCS C YIpaBJIEHHWEM, Onaroaapsi CBOEMy CTPEMJICHUIO K BBICHIMM CTaHAapTaM, CBOEi
aKKypaTHOCTH, TOYHOCTH, BHUMAHUIO K JIETAIISIM U YMEHUIO 3aBepIIaTh HA4aToe JAeo.

Cnenmnaaucr

XapakTepucTuka. JTO TMOCBAILIEHHBIC JHYHOCTH, KOTOPHIE TOPISATCS MPUOOPETECHHBIMU
TEXHUYECKUMHM HaBbIKAaMM M yMEHUSIMU B Yy3Koil oOnactu. WX mnpuoputeramu SBISIOTCS
MpelocTaBlieHne MNpOoPEeCCHOHANBHBIX YCIYT, COJEHCTBHE M TMPOJBMKEHHE B CBoeil cdepe
nestenbHOCTH. [IposBiss npodeccroHanu3M B CBOEM IIPEIMETE, OHU PEIKO MHTEPECYIOTCs JAeaMu
Ipyrux. Bo3MokHO, OHM CTaHYT PKCHEpTaMH, CIEAys CBOMM CTaHIapTaM M paboTas HaJl Y3KUM
Kpyrom creunduyeckux npodiaem. Boobiie, HeMHOTO Jto/iei, 6€33aBeTHO MPEIaHHbIX CBOEMY ey
U CTPEMSIINXCS CTaTh MEPBOKIACCHBIMU CIIELUATMCTAMHU.

DOYHKUMOHAJIBHOCTh. Chneyuanucmsl WUTPalOT CBOIO CHEIU(PHUYECKYIO pOJib B KOMAaHJE,
Omarogaps CBOMM PEAKOCTHBIM HaBBIKaM, Ha KOTOPBIX U Oa3UpyeTCsl CEpBUC WU MPOU3BOACTBO
KOMITaHUU. Bynyuum pyKOBOOMTENSMHU, OHM MOJB3YHOTCS YBa)KEHHUEM, TaK KaK 3HAaIOT HAMHOI'O
Oosbllle O CBOEM NpeaMeTe, YeM KTO-THOO emle U OObIYHO BBIHYXKICHBI NMPUHUMATh pEIICHUE,



OIHUpasich Ha CBOH ITyOOKUI OMBIT.
Posin B komanse no beaouny

PoJsiu M onucaHue BKJIaga B padoTy KOMaH/bI

Bo3MoxkHBIE cJ1a00CTH

obuuTeneH. He ymyckaeT BO3MOXXHOCTH, pPa3BUBAET

I'enepaTop uMaeii: KpeaTUBHOCTH, BOOOpaXKeHHUE, Urnopupyer  caywaiinoctu. Cin
cBoeoOpa3ue,  HeOObluHOCTh.  Pemmaer  clnoxHbIEBAHAT, 4YTOObI 3()(HEKTUBHO OOMEHUE
[mpobemsl. [uHpOpMaImei.

Hcciaenosarein: JKCTPABEPT, DHTY3Ha3M, UpesmepHslid ontumusM. I1

[MHTEpECa CCJIIM TIMPOXOAUT IICPBOHAYaAI

|[KOHTaKTHI. PHTY3Ha3M.
Koopaunartop: 3peNnocTh, YBEPEHHOCTb, Yacrto BOCIPUHHUMAETCS
X O p O III U i pyKOBOAUTEIb. Pazbscuser LeNd, MaHuyssTop.  Pasrpyxkaer  mepcoHan
CTUMYJIHMPYET  TpPUHATHE  pEIICHUs,  JACIeTUpyeT|padoTy.
[mosTHOMOYHS.

Teopen: nouck, AMHAMHUYHOCTB, IPEOIOJICHUE
naBieHusA. HamopucTocTs U CMENOCTh B MPEOJOJICHUN
[IpensTCTBUM.

CkJIOHHOCTH K MpoBOKarusiM. OO0
YyBCTBA APYTUX JIHOJCH.

IKcnepr: paccyauTeNbHOCTD, CTpaTerus,
[MpOHUTIIATETLHOCTh. BUIUT BCE BO3MOXHOCTH. YMeEET
IaTh TOYHYIO OIICHKY.

Henocratok  HamopucTocTH, HEY!
[BOOJTyIIEBIISITH APYTHX.

[HaJeX HOCTBb , KOHCEpPBATU3M, IIPAKTUYHOCTb.
[IpeBpamacT uaeu B IPaKTUYECKUE ACUCTBUS.

Junnomar: COTPYAHHUYECTBO, MSTKOCTB, HepewmmrenbHOCTb B CIIC
[BOCTIPUUMYUBOCTD, JUILJIOMATHA. VYmeer CJIyHIaTh, [CUTyalsaX.
CTPOUTH, U IPEJOTBPALATh TPEHUSI.

Peanusarop: JUCLHUIIIIMHUPOBAHHOCTb, Henocrarox rubkoctu. Mem

PCarupycT Ha HOBBIC BO3MOKHOCTH.

[mpenanHocTh cBOeMy JHeny. IIpemocrasiser 3HaHusA u
YMEHHUS 10 CIenn(UIECKUM BOTIPOCAM.

Hcnoannrennb: CTapaTeIbHOCTb, CkioneH K gype3mer
[KpOTIOTIIMBOCTH, JOOPOCOBECTHOCTD, IIEHETUIBHOCTD.[OECTIOKOHCTBY. HeoxotHo JeNery
Haxogut ommOKM W YIYIOICHHS, BBITOJIHSIET BCE[IOTHOMOYHS.

[BOBpeMms.
Cneuuanucr: IEJICy CTPEMIICHHOCTb, Jlemaer BKIaa TONBKO B Y3KOH €

IIpe:sMepHo COCPCAOTOUYCH Ha TCEXHHUY
CTOPOHC JcJ1a.

Kpamxue memoouueckue ykazanus

BerlnosniHeHue TecTa CornacHo NpUBEAEHHOW HHCTPYKLINU

IIxana oyenku

Ne Bammer Ommcanue
BBEICTABIISICTCS CTY/ICHTY, €CIIH IIPOM/ICH TECT NPAaBUIBHO, YETKO IPECTaBICHBI PE3YJIbTATHI, apryMe
| 2530 HTUPOBAHA CBOSI MO3ULIMIO, TOATBEPXK/asi 3HAHHE MaTepralia, yMEHHE UCIIONb30BaTh HOPMATHBHbIC
JOKYMEHTBI JJIs TOATBEPXKICHHS PaBUIIbHOCTH COOCTBEHHOMN MO3UIIMN; IPHBEICHBI IPHUMEPBI U3
JKM3HH, TOTBEP)KIAI0IINE apTyMEHTALHIO.
BBICTaBJISACTCS CTYACHTY, CCIIM NPOH/ICH TECT NPaBUIbHO, YETKO TPEACTABICHBI PE3YJIbTaTh, apryMe
2 15-24 HTHPOBAaHA CBOS ITO3UIINIO, IOATBEPXKIasl 3HAHHE MaTeprala, yMEeHHE UCTIOIb30BaTh HOPMATUBHbIE
JOKYMEHTBI JUIsl HOATBEPIKACHHUS TPAaBHIBHOCTH COOCTBEHHOH MO3UIIMY.
3 6-14 BBICTaBJIACTCS CTYACHTY, €CIIU BBIIIOJIHUI TECT, HO JIOIyCTHII OLIMOKHU B pacueTax W/Wiy He Jaj 10s
CHEHMSI Pe3yJIbTaTOB.
4 0-5 BBICTABIISICTCA CTYICHTY, €CIIH OH HE MPOILEI TeCT

5.3 3apanusn aJs peuieHus Keiic-3agqa4u

Ipumep keiica Ne2 «CTriib ynpasjieHHe KOMaHA0»

Keiic HampaBieH Ha OLIEHKY MpPeoOIalaroero ¢

TUJIA PYKOBOACTBA MAruCTpaHTa WJIHW €ro

PYKOBOOUTECIA: AUPCKTHUBHOI'O, KOJUICTHAJIBHOI'O WJIN J'II/I6CpaJ'II>HOFO. ,21)15[ OmnpeaciiCHud CTHUIIA
PYKOBOACTBA HCOGXO,I[I/IMO HpOfITH TECT U OIMMUCATH PE3YJIbTAThl TECTA B 3CCC. Occe Ha 1 CTpaHUuLly
IIeYaTHOT'O TeKcTa. B acce HGO6X0,III/IMO OIMUCAaTh PE3YyJIbTAThbl TCCTA, U NATh MOACHCHUA: COITIACCH



WJIM HET C pe3yJIbTaTaMu, IPUBECTH MPUMEPHI, MOATBEPKAAIOIINE ONPEIACICHHYIO TOUKY 3PEHUSI.

IIpumep Tecta «CTHJBL yHIPaBJIeHUs] KOMaH/10i»):

Wuctpykuus k tecty: [IpeanokeHo 27 XapakTEpUCTUK IEATEIBHOCTH PYKOBOIUTENSI U K
KaKIOW XapaKTEpUCTUKE — IO 5 BapUaHTOB €€ IMposBieHUs. BriOepure, noxanyiicra, oquH WU
HECKOJIbKO BapHAHTOB, KOTOPBIE BaM MOAXOMST, U OTMEThTE UX. [IpocuM ObITh HCKpeHHUM. MOXKHO
MPOTECTUPOBaThL He cebs, a TakKe JPYroro pPYKOBOOUTEINs, TOTAAa BLIOMpaiiTe BapHaHTHI,
MOJAXOAIINE EMY, XapaKTEpHBIE I €r0 MOBEICHNUS.

1. Pacnipenienenrie moHOMOYMI MEXKIY PYKOBOAUTESIMU U MTOAUYNHEHHBIMU:

1. meHTpanu3yeT pyKoBOJACTBO, TpeOyeT, YTOOBl 000 BCEX AETaNsAX MOKIAIbIBATH WUMEHHO
cMy;

2. pyKOBOAMTENH MACCUBEH B BBHITIOJHEHUU YIIPABICHYECKUX (DYHKIINIA;

3. 4eTKo pacrpeaenseT GyHKIMH MeXKIY co00i, CBOMMU 3aMECTUTEIISIMU U TIOYNHEHHBIMH;

4. OKUJACT YKa3aHUM CBEPXY WIIN Jaxke TpeOyeT ux;

5. LEHTpaNIU3yeT pyKOBOJICTBO TOJBKO B TPY/IHBIX CUTYalUsX.

2. JleicTBUSI pyKOBOJUTENS B KPUTHUECKUX (HANIPSKEHHBIX ) CUTYaLUAX:

1. B KpUTUYECKUX CUTyallUsIX PYKOBOJAMUTENb, KaK MPABUIIO, EPEXOAUT Ha OoJiee KECTKHE
METO/bl PYKOBOJICTBA;

2. KpUTUYECKHE CUTYallMH HE U3MEHSIOT €ro ClIoCOO00B PYKOBOJICTBA;

3. B KpUTHYECKUX CHUTyallsiX OH He OOXOAuTcs 03 TMOMOIIM BBIIIECTOSIIUX
PYKOBOJIUTEIEH;

4. cTanKuBasCh C TPYAHOCTAMHU, pPyKOBOAMUTEIh HaUMHAET 0oJjiee TECHO B3aUMOJICHCTBOBATD
C IOTYMHEHHBIMU;

5. B KPUTHYECKHX CHUTyallUAX PYKOBOIUTENIb IUIOXO CIIPABISETCS CO CBOUMH
00S3aHHOCTSIMHU.

3. KoHTaKThl pyKOBOAMUTENS C TOAYNHEHHBIMU:

1. HegOCTaTOYHO OOLIUTENBHBIN YEIOBEK, C JIIOJbMU Pa3roBapuBaeT Malo;

2. peryiasipHO OOIIaeTcs ¢ MOJYMHEHHBIMH, TOBOPUT O TMOJOKEHUU JeN B KOJUIEKTHBE, O
TPYAHOCTSIX, KOTOPBIE MPEJCTOUT MPEOI0IETh;

3. ymeer oOUIaThCsl, HO CIIEUUAIbHO OTPAHUYMBAET OOIICHHUE C TIOJUMHEHHBIMH, JEPKUTCS
OT HUX Ha PacCCTOSIHUM;

4. crapaeTrcsi OOmIaThCS C TOAYUHEHHBIMU, HO TIPH STOM HCIBITHIBAET TPYAHOCTH B
OOIIIEHHH;

5. oO1mraercss B OCHOBHOM C aKTHBOM KOJUICKTHBA.

4. IIpoayKTUBHOCTB PabOTHI KOJIJIEKTHBA B OTCYTCTBHE PYKOBOJIUTEIIA:

1. B OTCYTCTBHE PYKOBOJIUTEIS UCTIOTHUTENN PAabOTAIOT XYyKeE;

2. KOJIJIEKTUB HE CHIIKAET MPOAYKTUBHOCTH, €CITU PYKOBOJIUTEIh BPEMEHHO MOKUAAET €T0;

3. UCHOJHUTENTN TMOCTOSHHO pabOTalOT HE B MOJHYIO CHUJIy, IPU APYTOM PYKOBOJIUTENE
MOTJIH OBI caeNaTh OOJbIIE;

4. IPOAYKTUBHOCTH PAOOTHI MOBHIIIACTCS B OTCYTCTBUE PYKOBOJAUTEIIS;

5. B OTCYTCTBHE PYKOBOJUTENS KOJIEKTUB pabOTaeT ¢ IEPEMEHHBIM YCIIEXOM.

5. OTHOLIEHUE PYKOBOJUTENS K COBETAM U BO3PAKEHUSIM CO CTOPOHBI UCTIOTHUTEIICH:

1. cam oOpaiaeTcst 3a COBETOM K IMOAYNHEHHBIM;

2. He I0MyCKAaeT, YTOOBI MOTYMHEHHBIE €My COBETOBAJIM U T€M 00Jiee BO3pakalu;

3. MOMYMHEHHBIE HE TOJIBKO COBETYIOT, HO W MOTYT JlaBaThb YyKa3aHUS CBOEMY
PYKOBOJUTEITIO;

4. pyKOBOAMTENb COBETYETCs HaKe TOINA, KOrna OOCTOSATENBCTBA HE OCOOEHHO TPeOyrOT
3TOrO;

5. ecay UCTIOJTHUTENU 3HAIOT, KaK Jy4Ille BBIMOJIHUTH paboTy, OHU TOBOPST 00 3TOM CBOEMY
PYKOBOJUTEIIIO.

6. KoHTpOJIb 1€ITENbHOCTH MTOAYMHEHHBIX

1. kKoHTpoNUpyeT PabOTy OT CiIyYasi K CIIydaro;

2. Bcerja o4eHb CTPOro KOHTPOIHUPYET pabOTy NOJUMHEHHBIX U KOJUIEKTUBA B LIEJIOM;

3. KoHTponupys paboTy, BCerga 3aMeyaeT IOJIOKHUTEIbHBIE pPE3yNbTaThl, XBaJIHUT



HCIIOJIHUTENCH;

4. KOHTPOJHUPYSI, 00S3aTEIIFHO BRIMCKUBACT HEJIOCTATKH B padoTe;

5. HEpeaKo BMEIIUBAETCS B paOOTy UCTIOTHUTENEH.
7. COOTHOIIIEHUE PEIICHUI MPOU3BOJICTBEHHBIX M COIMAIBLHO-TICUXOJOTHIECKUX 3a71a4 B TPOIecce
PYKOBOJICTBA KOJIIIEKTUBOM:

1. ero uHTEpECyeT TONHKO BBIMOJHEHHE TUIaHA, @ HE OTHOIICHHE JIIOACH IPYT K IPYTY;

2. pemras MPOW3BOJCTBCHHBIC 3aJ[a4M, CTAPACTCS CO3[aTh XOPOIIUE OTHOIICHUS MEKIY
JIIOJIbMU B KOJIJICKTHBE;

3. B paboTe He 3aMHTEPECOBaH, MOJXOAUT K JIeny (pOpMajbHO;

4. OoJbIIe BHUMAHUS YIASISICT HAAXUBAHUIO B3aHMOOTHOIICHWH B KOJUICKTHBE, a HE
BBITIOJTHEHHUIO MPOM3BOACTBEHHBIX. 3aJaHUl;

5. KorJia Hy»KHO, 3alUIIaeT HHTEPEChl CBOMX MOTYNHCHHBIX.
8. XapakTep nmpuKa3zoB pyKOBOIUTEIIS:

1. mpuKa3bIBaeT TaK, YTO XOUETCS BHITIOTHSATH; 2. IPUKA3bIBaTh PYKOBOJIUTENH HE YMEET;

3. npocr6a pyKOBOJUTENS HE OTJIIMYAETCS OT MpUKa3a;

4. npuKa3bl IPUHUMAIOTCS, HO BBITIOJTHSIOTCS HEAOCTATOYHO XOPOLIO U OBICTPO;

5. ero MpuKa3bl BBEI3BIBAIOT Y MMOYUHEHHBIX HEJIOBOJILCTBO.
9. OTHOIIIEHUE PYKOBOTUTEIIS K KPUTHKE CO CTOPOHBI TTOTIMHCHHBIX ;

1. HAa KPUTHUKY PYKOBOAMUTENIH OOBIYHO HE OOMXKAETCs, MPUCTYIINBACTCS K HEl;

2. KpUTHUKY BBICTYIIUBAET, JaXKe 00CMIaeT MPUHATH MEPhI, HO HUYETO HE JIENIACT;

3. He MoOUT, KOT/a €ro KPUTUKYIOT, U HE CTapaeTcsi CKPHITh 3TO;

4. TpUHUMAET KPUTHKY TOJBKO CO CTOPOHBI BBIMIECTOSANINX PYKOBOJIUTENECH; 5. HE
pearupyer Ha KPHTHKY.
10. IToBeaeHne pyKOBOIUTENS MPU HEAOCTATKE 3HAHUM:

1. cam peraer qaxke T€ BOMPOCHI, C KOTOPBIMH HE COBCEM XOPOIIIO 3HAKOM;

2. ecliM Yero-To He 3HaeT, TO He OOWTCSA 3TO IMOKa3aTh W OOpamaeTcs 3a MOMOIIBI0 K
ApYI'M;

3. MOXHO CKa3aTh, YTO PYKOBOJHUTEIh HE CTPEMHUTCS BOCIIOJHUTEH HEIOCTAIOIINE 3HAHUS;

4. Korja 4yero-To He 3HaeT, TO CKPBIBAET 3TO U CTApaeTcs CaMOCTOATEIHHO BOCIIOJIHUTH
HEJOCTaTKU B 3HAHUSX;

5. ecu PyKOBOJUTEIb HE 3HACT, KaK PEIINTh BOMPOC WIIH BBIIOJHHUTH pa0doOTy, TO MOpyJacT
3TO CBOMM MOAYUHEHHBIM.
11. Pacnipenenenue OTBETCTBEHHOCTH MKy PyKOBOJIUTEIEM U IO JYHHCHHBIMHU:

1. ckiampIBaeTCs BIICUATIICHWE, YTO OH OOWTCS OTBEYaTh 3a CBOWM JICHCTBHS, XOYET
YMEHBIINUTH CBOIO OTBETCTBEHHOCTb;

2. OTBETCTBEHHOCTH PaCIpEeIeIsieT MEX /Ty COOO0M U CBOMMH MO TYNHEHHBIMU;

3. BCIO OTBETCTBEHHOCTh BO3JIaraeT TOJIbKO Ha ceOsi;

4. HepeIKo MOMYEPKHBACT OTBETCTBEHHOCTH BBIIIECTOSIINX PYKOBOAMUTEICH, CTapaeTcs
CBOIO OTBETCTBEHHOCTH IEPEIIOKHUTH HA HUX;

5. ObIBaeT, YTO PYKOBOJOUTEINb, SBJSSCH OTBETCTBEHHBIM 3a KaKOE-TO [€J10, IMBITACTCS
MEPETIOKUTH €T0 Ha CBOMX 3aMOB MJIM HIDKECTOSIIUX PYKOBOJIUTEICH.
12. OTHONICHHE PYKOBOAMTENS K CBOMM 3aMECTHTEIISIM M ITOMOITHUKAM:

1. cTapaercsi, 4TOOBI €T0 3aMECTUTENH ObLTH KBaTU(UIIUPOBAHHBIMH CIICIIUATHCTAMU;

2. nobuBaeTcs 0€30TKAa3HOIO MOJYNHEHHS 3aMECTUTEIICH U IIOMOIIHUKOB;

3. PYKOBOJMTENIO O€3pa3IMuHO, KTO Y HEro paboTaeT 3aMeCTUTENIeM (ITOMOIITHIKOM);

4. OCTOpOIKEH MO OTHOIICHHUIO K 3aMECTUTENISIM, IIOTOMY YTO OOHUTCS 32 CBOE TOJIOKEHUE;

5. HE JKeJaeT UMETh PSJIOM OYCHb KBATH(DHIIMPOBAHHBIX CIICIIUATIICTOB
13. DMouMoHaNbHAas YAOBIECTBOPEHHOCTh UCTIOTHUTENSI B OTCYTCTBHE PYKOBOIUTEIIA:

1. UICTIOTHUTENN TOBOJIbHBI, KOTJ]a OTCYTCTBYET PYKOBOAUTENh, OHH YYBCTBYIOT HEKOTOPOE
o0JIeruenue;

2. ¢ pykoBoAUTENEM paboTaTh MHTEPECHO, IIOATOMY OXKHIAIOT €0 BO3BPAIICHHUS;

3. OTCYTCTBHE PYKOBOJUTEISI HE 3aMEYACTCSI UCTIONHUTEIISIMU;

4. BHayaJje UCIIOJIHUTENN JOBOJIbHBI, YTO PyKOBOJIUTENb OTCYTCTBYET, a IIOTOM CKYYaroT;



5. cHa4ala OTCYTCTBHE PYKOBOIHTENS UYYyBCTBYETCS HCIIOJIHUTEISIMH, a 3aTeM OBICTPO
3a0bIBaeTCs.
14. TIpeobnaaaromye METOIbI BO3CHCTBHUS HA MOAYNHEHHBIX:

1. n7s BBIMONHEHUS KaKOM-TO PabOTBI €My HEpPEAKO NPUXOIUTCS YTrOBapHBATH CBOUX
MOTYMHEHHBIX;

2. Bcer/a 4To-HUOYAb MPUKA3bIBACT, PACIIOPSKACTCS, HACTABISET, HO HUKOTIa HE TIPOCHUT;

3. yacto oOpamiaercs K MOAYNHEHHBIM C IOPYUYEHUSIMH, IPOCb0aMHU, COBETaMU;

4. yacto [nenaeT NMOMYMHEHHBIM 3aMeuaHuss M BBITOBOPHI; 5. €ro 3aMeyaHHus Bceraa
CIIPaBEITTUBEI.
15. Xapakrtep oOpamieHus: pyKOBOJIUTENS C IO TIUHEHHBIMU:

1. Bcerna oOpaiaercst K OJYMHEHHBIM BEXIUBO U JOOPOKENATEIHHO;

2. 110 OTHOIIEHUIO K TIOTYMHCHHBIM OBIBACT HETAKTUYCH U JJaXKe Ipyo;

3. B o0OpallleHuu K NOJYMHEHHBIM YacTO MPOSBIISET PaBHOAYIINE;

4. cozmaeTcst BIeyaTICHUe, 9TO BEXKIUBOCTh PYKOBOJIUTEINSI HEUCKPEHHSIS;

5. xapaktep oOpaieHust K MOYMHEHHBIM Y HETO YaCTO MEHSETCS.
16. YyacTue 4neHOB KOJJIEKTUBA B YIIPABICHUU:

1. pyKOBOAMTENH MPUBIEKACT K YIIPABICHHUIO YICHOB KOJICKTHUBA;

2. HepeIKO PYKOBOJHUTENb MEPEKIIAAbIBACT CBOM (DYHKIIMH HA IPYTHUX;

3. ynmpaBneHdeckue (GYHKIMH HE 3aKpEeIUIIIOTCS CTaOUIBbHO, UX paclpeielieHue MOKET
MEHSIThCS;

4. ObIBaeT, 4YTO YympaBjicHUYeCKHe GYHKIHH (aKTHUECKH TPUHUMAET Ha ce0s He
PYKOBOJUTENb, a IPYTHE YWICHBI KOJUICKTHBA.
17. IlopnepxkaHue pyKOBOIUTENEM TPYAOBOW JTUCHUIIIINHBIL:

1. pykoBoauTEIH CTPEMUTCS K (OpMATbHON AUCHUIUIMHE U UACATEHOMY MOTYMHEHUIO;

2. HE MOXKET BIUATh HA AUCHUILTHHY; 3. PYKOBOJIUTENIh YMEET MOJACPKUBATH JTUCITUILTUHY
1 TIOPSIZIOK;

4. TUCIUIUIMHA BBITJISAUT XOPOILIEH, TaK KaK MOJYMHEHHBIE 0OSITCSI PYKOBOIUTEIS;

5. pyKOBOAMTENb HEOCTATOYHO NPECEKACT HAPYIICHUS TUCIIUILIIHHBI.
18. Xapakrep oOIIeHUS PYKOBOIUTEIS C UCTIOJTHUTEIISIMHU

1. ob1maeTcst ¢ NOAYMHEHHBIMH TOJIBKO IO JIEIOBBIM BOIIPOCAM;

2. 3aroBapuBas C MOAYNHEHHBIMH O JEJIe, PYKOBOIUTEIH CIIPAIIUBACT U O JINYHOM, O CEMBE;

3. yacto obIaercs Mo JUYHBIM BOIIpOCaM, He Kacasch Jiena;

4. yHUIMATHBA OOIIEHUS MCXOAWT OT UCIOTHUTENEH, PYKOBOJIUTENh PEJIKO 3aroBapuBaeT
cam;

5. HEpeaKO PyKOBOJIUTEINS TPYIHO MOHSITH B OOIIEHUU C HUMHU.
19. Xapakrep npuHATUS PELIEHUH 110 PyKOBOJICTBY KOJUIEKTUBHO:

1. pykoBOAMUTENH €IMHOJIINYHO BbIpaOaThIBAET PELICHHS UM OTMEHSIET UX;

2. penko GepeTcst 3a BBIMOJIHEHUE CI0KHOTO JIeJIa, CKOPEee YXOIUT OT 3TOr0;

3. crapaercsi pemiatb BMECTE€ C MOJYUHEHHBIMH, €IMHOJMYHO PEIIAET TOJIBKO CaMbIe
CPOYHBIE U ONIEPATUBHBIE BOMIPOCHI;

4. pemaer TOJBKO T€ BOINPOCHL, KOTOPHIE CaMU BO3HMKAIOT, HE CTapaeTcs 3apaHee
MPEIYCMOTPETh X PEIICHUS;

5. 6epeTtcs 3a pelieHre B OCHOBHOM MEJIKHX BOIPOCOB.
20. B3auMOOTHOIIEHNS MEX 1Y JIIOJIbMU B KOJJIEKTHBE:

l. B pYKOBOJMMOM KOJUIEKTHBE HEAOCTATOYHO Pa3BUTHI B3aUMOIIOMOIb M B3aUMHOE
JIOBEPUE;

2. cTapaercs, 9TOObI Y IOTIMHEHHBIX Ha paboTe OBIJIO XOpOoIliee HACTPOCHNUE;

3. B €ro KOJJIEKTUBE HaOIIOMaeTCsl MOBBIIIEHHAS TEKy4eCTh KaJpOB, JIOIU HEPEAKO YXOISIT
U3 KOJUIEKTHBA U HE KAJICIOT 00 3TOM;

4. Mo 1, KOTOPBIMH OH PYKOBOJIHT, OTHOCSITCS IPYT K IPYTY YYTKO, TO-APYKECKH;

5. B TPUCYTCTBUHU PYKOBOJAUTENS] HCIOJIHHUTENSM IOCTOSHHO TMPUXOAUTCS padoTaTh B
HATPSDKEHUH.
21. IlpenocraBieHne caMOCTOSITEIbHOCTH MTOJYMHEHHBIM



1. cmocoOGCTBYET TOMY, YTOOBI MOAYMHEHHBIE PA0OTAIN CAMOCTOSITENBHO;
2. WHOTJAa pPYKOBOJIUTENIb HAaBA3BIBAET CBOE€ MHEHHE, a TOBOPHUT, 4YTO 3TO MHEHHUE
OOJIBIIINHCTBA;
3. ucromHUTENN paboTaroT OOJIBIIE M0 YKA3aHUSAM PYKOBOJIUTENS, HEXKEITH CaMOCTOSITEIbHO;
4. UCTIOJIHUTENH MPEIOCTaBIIEHBI CaMUM cebe;
5. mpefocTaBiseT NOJYMHEHHBIM CAMOCTOATEIBHOCTD JIMIIBL BPEMSI OT BPEMEHHU.
22. OTHOLIEHHE PYKOBOAUTENS K COBETAM JPYIHX:
1. perynspHO COBETYETCS C UCIIOIHUTEISIMHU, OCOOEHHO C OIBITHBIMU pa0OTHUKAMU;
2. COBETYETCS C MOAYNHEHHBIMU TOJIBKO B CJIOKHOM CUTYalluy;
3. OOBIYHO COBETYETCS C 3aMECTUTEISIMH M HUKECTOSIIMMH PYKOBOJIUTENISIMHU, HO HE C
PSAIOBBIMH HCTIOTHUTEISIMU;
4. ¢ yI0BOJIbCTBUEM IPUCTYIIUBAETCS K MHEHHUIO KOJIJIET;
5. COBETYeTCs TOJIBKO C BBIILIECTOSIIIUMU PYKOBOJAUTEIISIMH.
23. CoOTHOIIEHNE UHUIIMATUBBI PyKOBOJIUTEINS U OTYMHEHHBIX:
l. HUIMaTHBA MOAYNHEHHBIX PyKOBOJNUTEIEM HE IPUHUMAETCS;
2. CUMTAET, UTO JyUllle cJIeNaTh MEHbIIe (TOTa MEHBIIE CIIPOCST);
3. pyKOBOAMTENb MOJACP)KUBACT MHUIIUATHUBY ITOTYMHEHHBIX;
4. OH HE MOXKET JIeICTBOBATH CaM, a KAET «IIOATATIKUBAHUSD) CO CTOPOHBI;
5. UHUIMATUBBI HE MPOSIBISIIOT HU OH CaM, HU €T0 MOAYNHEHHBIC.
24. Xapakrep TpeOOBaTEIbHOCTH PYKOBOJUTEIIS:
1. ero moOuMmbIil JTo3yHT: «/laBaii- mamaii!»; 2. oH TpeboBaresneH, HO OAHOBPEMEHHO W
CIpaBe/JIUB,;
3. 0 HEM MOJKHO CKa3aTh, YTO OH OBIBAET CIUIIKOM CTPOTMM U Ja’Ke IPUIUPUNBBIM;
4. moXkanayi, OH He OYeHb TPeOOBATEIbHBIN YEIOBEK;
5. pykoBoAMTEIH TPEOOBATENICH K ce0e U K IPYTUM.
25. OTHOIICHUE PYKOBOIUTENSI K HOBOBBEICHUSIM:
1. HaBepHOE, OH KOHCEPBATHUBEH, IOTOMY YTO OOUTCS HOBOTO;
2. OXOTHO MOJICP>KUBALT 11€7€CO00pa3HbIe HOBOBBEICHHUS;
3. monanep>kuBas HOBOBBEACHHUS B cdepe MPOU3BOJACTBA, C OOJBIIUM TPYAOM MEHSET
XapaxkTep OOILEHHS C JII0IbMH;
4.y HEro JydIle TOy4aeTcsl C HOBOBBEJCHUSAMHU B HEMIPOU3BOICTBEHHOM cdepe (B ObITY, Ha
OTJIbIXE, B MEKJITUYHOCTHBIX OTHOIICHUSX);
5. HOBOBBEZIEHUS IPOXOJAT MUMO PYKOBOAMUTEIIS.
26. [IpuBnedyeHne 4IeHOB KOJUIEKTUBA K BHIPAOOTKE PEIICHUMN:
1. B cBOEi paboTe MUPOKO OMHUPAETCS HAa OOIIECTBEHHbIE OpTaHU3AIIHH;
2. MHOTHE BOTIPOCHI PEIIAIOTCS KOJUIEKTUBOM Ha 0011eM coOpaHuy;
3. HEKOTOphle BaXKHbIE JeNia pemaroTcss (PakTUUYeCKH Oe3 ydyacTHs PYyKOBOAUTENS, €ro
(YHKINU BBIOJTHSIOT IPYyTHE;
4. 0OJIPIIMHCTBO BOIPOCOB PEIIAET 32 KOJUIEKTHUB CaM PYKOBOJUTENb;
5. PpYyKOBOAWUTENbh CIOCOOCTBYeT BHEAPEHUIO pa3NUYHBIX (OpPM CcaMOylpaBlIeHUs B
KOJJIEKTUBE.
27. OTHOLIEHHE PYKOBOAMTENS K caMoMy ceOe:
1. pykoBoauTENIO 6€3pa3IUYHO, YTO O HEM JTyMAIOT MOJUYMHEHHBIE,
2. HUKOI'JIa ¥ HU B YEM HE MPOSBIIAET CBOETO NMPEBOCXO/ICTBA HAJ UCIIOJIHUTEISIMY;
3. cunurtaet ceOs He3aMEHUMBIM B KOJUIEKTHBE;
4. yBJIEUEHHO 3aHMMAETCS CBOUM JI€JIOM U HE lyMaeT O TOM, KaK €ro OLIEHUBAIOT;
5. PYKOBOAUTEb U3JIUIIHE KPUTUYEH 110 OTHOILIEHUIO K HCIIOJHUTEIISAM.
OBPABOTKA U UHTEPIIPETAIUSA PE3YJIBTATOB TECTA
Kurou k Tecty
[udpa B Tabnuie o3HavaeT 0amuT JaHHOTO OTBETA, OYKBa — CTHUJIbL PYKOBOJICTBA.
BapnaHT| a | b | c | d | e BapnaHT| a




1 jig - K- - K- 15 K-

3 ") 3 3 ) ") ")
2 jig K- - K- - 16 K-

3 D 1 3 3 D ;1
3 Il- K- jig K- K- 17 jig

1 D D 1,12 2 D ")
4 jig K- - - K- 18 jig

1 D D 1 ) 3 3
5 K- jig - - K- 19 jig

3 D D 2, K1 P 3 ")
6 Il- jig K- jig jig 20 jig

3 3 3 3 ) 1 1
7 jig K- - - K- 21 K-

1 1 D LK1 |t D ")
8 K- Il- I- - jig 22 K-

3 3 D D 3 D 1;
9 K- Il- jig jig Il- 23 jig

) ) D 0,112 P D ")
10 jig K- - II- K- 24 jig

D ) 1 2, K2 |1, K-2 3 3
11 - K- I- II- jig 25 Il-

D ) D 1,12 2, 10-1 1 1
12 K- II- - II- jig 26 K-

1 1 1 D 3 D 3
13 jig K- - K- jig 27 -

D ) D 1 1, 11-2 1 ")
14 - II- K- II- K- - -

3 3 3 D 3

PaccuuteiBaem: /1= ..; K=..; II=...
O0padoTka ¥ HHTepNpeTaAlNNs Pe3yJbTATOB TECTA
[Moncuuraiite cymmy OaiioB 1o KaKIOMY U3 TpeX CTUJIEH pykoBojacTBa ([ — AMpEeKTHBHBINH,
K — xonnernansubiid, [1 — momycTurenbckuil) B COOTBETCTBUHU C KITFOUOM K TECTY.
CymMmy 06amioB MO KaxJAOMy CTHIIIO PYKOBOJACTBa MpHBeAUTe K Ludpe, yIoOHOU s
JaNbHENIIETo aHanu3a: pasaenute Ha 10 u oKpyriauTe 10 LeIoro 3Ha4eHusl.
Pesynbrat BeIpakaeTcs TpeMs nudpamu, Kakaas u3 KOTOpbIX BapbupyeTcs 10 10 6amios.
Bo-nepBbIx, omnpenennTe AOMUHHUPYIOUIMM CTHUIb PYKOBOJACTBA. 3a KOJWYECTBEHHBIN
nokaszareiab JOMHUHHPOBAHWS TOTO WJIM HWHOTO THIA TPUHATA pasHUIA B 3 W Oosee Oailios.
Bo3MoxHbBIE COOTHOLIEHHS TPEX KpaWHUX TUIIOB B CTUJIE PYKOBOJICTBA!
e JI-1-1 nupexTuBHBINA cTvIb (Hanpumep, 10-2-4, 6-3-4, 9-5-4 u 1. 1.);
* 1-K-1 komieruanbHbIi CTHIIB (Haripumep, 4-9-4, 3-8-4, 5-10-4);
* 1-1-JI nubepanbHblii cTunb (Hampumep, 3-2-10, 4-3-9 u 1. 1.).
Ecnu npuOiau3uTeabHO OJMHAKOBAs BBIPAKEHHOCTD JIBYX CTUJICH JOMHHUPYET HaJ TPEThUM,
TO CTUJIb PyKOBOJICTBA CMEILIAHHBIM:
*  J-K-1: mupekTUBHO-KOJIETHANbHBIN (Hanpumep, 7-8-4.6-7-3 u 1. 1.);
* 1-K-JI: komternansHO-TUOCpaNBbHBIN (Haripumep, 4-7-9, 4-7-7, 3-6-7u 1. 1.);
*  JI-1-JI: mupexTUBHO-TUOEpabHbIN (Hanpumep, 8-1-6, 8-3-8, 7-2-9);
*  J-K-JI: cmemansbtit (Hanpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).
[Ipu »TOM pe3ynbraThl CMEIIAHHOTO THUIIA COOTBETCTBYIOT pPa3HbIM XapaKTEPUCTHKaM
PYKOBOJICTBA:
*  OJMHAKOBO HU3KAasl BBIPAXKEHHOCTh CTHIIEH (2-3-3, 3-3-3 u T. 1.) XapaKTepHa ISl HeONbIMHbIX



pyKogooumeineli,
*  OJWHAKOBO CPEIHSsSI BBIPAXKEHHOCTH CTHICH (5-6-6, 6-6-4 U T. 1.) XapakTEPU3yET ONepamusHo
MeHSAIWe20cs PYyKo8ooumeis;
. OJIMHAKOBO  BBICOKas  BbIpaxkeHHOCTh ctuiedt (10-8-8, 9-9-8 u T 1)
XapaKTEepU3YET NPOMUBOPEYUBbLL, HeNnpeoCKasyemblll mun pykosooumers.

Jlroboe coderaHue CTUJICH TPHUEMIIEMO, €CIU TUPEKTHBHBIA MMEET 3Ha4eHWe oT 5 1o 7
0amtoB (sryumie 6-10-5 win 5-9-4, yem 3-9-4 nnm 3-8-3).

HccnenoBanus mokasalid CIeIyrollee COOTBETCTBUE MPOPECCHOHATBHO BaXKHBIX Ka4eCTB U
CTHJISI PYKOBO/JICTBA:

Cmuns IIpogpeccuonanvuvie IIpogheccuonanvras Opeanuszam
pyKosoocmea xapakxmepucmuxu KOMnemenmHocmo Kauecmea

JInpexTUBHBIN (I-1-1) Huskas Cpennue

KonnernansHbii (1-K-1) Bricokas Bricokue

JIubepanbHbIit (1-1-JI) Huzkas Huszkue

JupexTuBHO- (I-K-1) Huskas Cpennue
[KomernanbHBIN

JupexTuBHO- (I-1-J1) Huskas Bricokue
TOepaIbHBIN

Konnernansho- (1-K-JI) Huskas Huzkue
TOepaIbHBIN

CMenraHHbIN (I-K-JT) Cpennsis Bricokue

Cmunv pykoeoocmea Bocnumanue Mopanvho-

ncuxonocuueckue Kauyecmsda
Konexmuea (0owenue)

JupexTuBHbIN Huskoe Huskoe

Konnernanbublii Bricokoe Bricokoe

JInGepanbHbIi Huzkoe Cpennee

JlupeKkTuBHO- Cpennee Cpennee
[KOJUIETHaIbHBIN

JlupeKkTuBHO- Cpennee Cpennee
OepasbHBIN

KonnernansHo- Bricokoe Bricokoe
OepasbHBIN

CMmenanHbIi Bricokoe Bricokoe

Kpamxue memoouueckue ykazanus
BrinosiHeHWe TecTa coriacHO MHCTPYKIIMHU
IlIlkana oyenku

Ne Bamner Onucanue

BBICTABIISICTCSI CTYACHTY, €CIIH IPOIJIEH TECT MPAaBHIBHO, YETKO MPECTABICHBI PE3YIbTAThI, apryMe
HTHPOBaHAa CBOS MO3UILIMIO, IOATBEPKas 3HAHUE MaTepUaa, yMEHHE UCII0JIb30BaTh HOPMATUBHBIE [T
OKYMEHTBI JUIS TIOATBEPKICHUSI IPABUIIEHOCTH COOCTBEHHO! ITO3HIINH; TIPUBEICHBI TIPUMEPHI U3 JKU3
HH, TIOATBEPXK/AIOINE apryMEHTaluIo.

1 15-20

BBICTABIISICTCSI CTYJICHTY, €CJIM IIPONICH TECT NPaBUIIBHO, YETKO MPECTABICHBI PE3YJIbTAThI, apryMe
2 10-14 HTUpPOBaHa CBOS IO3ULUIO, IOATBEPXK/1asi 3HAHUE MaTepraia, yMEHUE UCII0JIb30BaTh HOPMaTUBHBIE /I
OKYMEHTBI JJIS MOATBEPKACHUS TPABUIBHOCTH COOCTBEHHOM MO3HIIUH.

BBICTABJISICTCA CTYACHTY, €CJIK BBIIIOJIHUII TECT, HO AOITYCTHUII OIINOKHU B pacueTrax W/WIH HE Jall mosic
HCHU PE3YJIbTATOB.

3 4-9

4 0-3 BBICTABJISICTCA CTYIE€HTY, €CJIM OH HE BBIIIOJHUII TECT

5.4 UToroBbIii TECT

1) B uem oTimyrie KOMaH bl OT paboyeid rpymIbI?
a) PesynbraTsl paboOThI 4JIEHOB KOMaH/bI 3aBUCST OT APYTUX WICHOB KOMaH/Ibl



0) JIromu y4darcs Apyr y apyra

B) JItou pa3aensroT o0mue meinm

r) JItogu paboTaroT HajJ JOCTHKEHHEM OOIIeH 1enn

2) BeiGepuTe BepHBIE CBOMCTBA KOMaH bl TPOCKTA:

a) 3 u 6oJiee yYaCTHUKOB,

0) 2 u GoJee yUaCTHUKOB;

B) HAJINYME€ HOMUHAJIBHOTO JINJEPA;

') CHHepreTuIecKuid 3O PexT;

1) YTBEP)KIEHHAs CTPYKTYypa.

3) KonndecTBO y4aCTHUKOB MPOEKTA 3aBUCHUT OT:

a) oobemMa pador;

0) hbuHaHCUpPOBAHUS;

B) crieni(pUKU TPOCKTA;

T') TUTIA TIPOEKTA;

1) YTBEPKICHHOU CTPYKTYPHI.

4) Bribepure BepHble yTBepkIeHus. [lpaBuna MOCTpPOEHUS  MaTpPUIBI
pelyCMaTPUBAIOT:

a) Responsible gomkeH OBITh TOJBKO OMH;

0) Kaxxnast mesarenbHOCTh 00s13aTEIBHO TOJDKHA UMETh Accountable;

B) Accountable q0/KeH OBITh TOJIBKO OJIUH;

r) Kaxnas nestenbHOCTh 00s13aTenbHO nokHa nMeTh Consult before doing;

5) B cocTaB KOMIIETEHITUN BXOJIAT:

a) TMYHbIE KaYeCTBA;

0) nmpodeccuoHaIbHBIC 3HAHMS;

B) COLIMAbHASI POJIb B KOJUICKTUBE;

r) npodeccroHallbHbIE HaBBIKH.

6) K ncuxoconnaabHbIM THYHOCTHBIM Ka4€CTBAM OTHOCSITCS:

a) pepreKCUBHBIE;

0) peueBbIc;

B) IOBEJICHYECKHUE;

I') KOMMYHUKaTUBHEIC,

1) MBICJIUTEIbHbBIE

€) TBOpYECKHE

RACI

7) K xakoil penpe3eHTaTHUBHOM CHCTEME OTHOCUTCS CIEAYIOIasi XapaKTepUCTUKA: ABIIIUT
BCEHl Ipyablo, MEJIKUE PUTMHUYECKHE JBM)KEHHUS Tela, a TOH roJIoca YHCTBIM, BBIPA3UTENIBbHBIH,

pe3oHupytomuid. ['onoBa 6anaHcupyeT Ha IIe4ax WK CIeTKa HAKIIOHEHA K OJHOMY U3 HHX.
a) BU3yaJbHasl;
0) ayauanbHas;
B) KHHETHYECKas;
') IUTUTATbHAS.

8) K xkakomy »sramy QOpMHpPOBaHUS KOMaHAbl OTHOCHUTCS JaHHAs XapaKTEePUCTHKA:
BXOXKJIEHUE B pEaJbHYIO CHUTYallMI0, HAKOIUIEHHWE TPYAHOCTEH M MpoOsieM, MepBblil KpuU3uUC B

OTHOIICHUSX
a) forming;
0) storming;
B) norming;
r) performing;
1) mourning.
9) Cranuu pa3BUTHsI KOMaHbI 10 TakMaHy:

a) JlocTikeHue B3aMMHOro JoBepus — KOMMyHHKauu 1 NpUHATHE pelieHus — MoTuBanus

" IPOU3BOAUTCIIBHOCTD — KOHTpOHL " OpraHu3anusi;

0) HepasButas komMaHga — OKcCIepUMEHTUpYIOIIas koMaHjaa — KoHcomuaupyromascs

KOMaHJa — 3pesas KOMaH/a;



B) ®opmupoBanue — boprba — Pabora - Pacman;
r) Poxxnenue — JlerctBo — FOHOCTB - 3penocTs.
10) K xakomy CTWIIIO yIpaBJICHUS OTHOCUTCS JaHHas xapaktepuctuka no JI. Paiikepry:

MEHEKEP MTPACT CACPIKUBAIOLIYIO POJIb —COTPYAHUKHU PEIIAIOT CaMH:

a) DKCIUTyaTaTOPCKO-aBTOPUTAPHBIN;

0) IlarepHanMCTCKU-aBTOPUTAPHBIN;

B) KoHCybTaTUBHBIN;

r) JleMokpaTuuecKkuii.

11) OroOpaxkenne mnpeaMera KOH(PIUKTA B CO3HAHUU CYOBEKTOB KOH(QIMKTHOTO

B3aNMOJEHCTBHSA — ATO:

a) [Ipeamer koH(pAMKTA;

0) O0pa3 KOH(MIUKTHOU CUTYyaIUN

B) MoTuB KOH(DIUKTA;

r) [To3unus KOHPIUKTYIOLIEH CTOPOHBL;

n) [Ipyunna KoHpIMKTA.

Kpamkue memoouueckue ykazanus

WTOTOBBII TECT COACPKUT 3aJaHUs C BHIOOPOM MPaBHIILHOTO BapHaHTa OTBETA.
IlIxana oyenku

Ornenka Bamaer Onucanne

5 16-20 3aaHre BBIMIOJIHEHO MTOTHOCTHIO U a0COIIOTHO MPABUIIBHO.

4 10-15 3aiaHue BBITIOJIHEHO MOJHOCTHIO U MTPABUIILHO, HO PEILIEHUE CONCPIKUT HEKOTOPBIE HETOYHOCTH U H
€CYIIECTBCHHBIC OIMOKH.

3 6-9 3agaHue BBIOJIHEHO HE MOJHOCTHIO, C CYHIECTBEHHBIMH OLUTMOKaMHU, HO IMTOJIXOJ K PEIICHUIO, HIes
pelIeHus, METO.I IPaBUJIbHBI.

) 3.5 3agaHue BBIOJIHEHO YaCTUYHO, HMEET OLUIMOKH, OCYIIECTBIICHA MTONBITKA PEIICHHS Ha OCHOBE MPaB

HJIBHBIX MECTOIO0B U l/l)l@ﬁ PEICHNUA.

0-2 3agaHue He BBITOJIHEHO.




